Teaching School Hub Partnership

: A4 W ? 0&90 M@ &m@ 0%06%40// a(% prfgﬁm%

Chris Armstrong Stacey - Deputy Director, DfE




() \fguom

“Every school, in Cornwall, is led by highly trained
and effective leaders committed to wanting the
pbest outcomes for every pupil.”

“Every teacher, in every school in Cornwall, is the

pest they can be at what they teach and how
they teach it.”
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Delivering the Early Career Teacher Progromme(ECTP) N
oartnership with our outstanding lead providers, Teach First
and the National Institute of Teaching

? Delivering Appropriate Body services

Delivering the suite of National Professional qualifications in

et ‘__—-—» oadrtnership with our outstanding lead providers, Teach First and the
REMITS National Institute of Teaching

/-\ Providing support to ITT providers working in Cornwall, and

working with schools in Cornwall and the Isles of Scilly to promote
engagement with ITT

Provide ITT programmes in partnership with lead providers. Our
oartnerships - Kernow Initial Teacher Education (KITE) and the NIoT
and tThe Roseland MAT and Cornwall SCITT
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Clare Crowle Chris Challis
CEO Kernow Learning MAT CEO The Roseland MAT

Meet the
TSH team

&neCornwall

Teaching School Teaching School Teaching School Hub Teaching School Hub
Hub Lead Hub Lead Administrator Administrator
Greg Pankhurst Helen Argall Sally Trevarton Leeanne Drake



The Teaching School Hub Programme

The programme is designed by the DfE and tailored by the
‘'eaching School Hubs (TSHs), in partnership with lead providers.
SHs deliver the Golden Thread of teacher education.

The Golden Thread

- Leading Teacher - Executive Leadership
Development - Headship
- Leading Teaching - Early Years Leadership

- Leading Behaviour - Senior Leadership
& Culture - SENCO
. - Leading Literacy
@/‘/ a% (/6/]/1/ @{/l/l/ - Leading Primary Maths
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Appropriate Body services

OneCornwall is the Appropriate Body (AB) service for Cornwall and have significant experience in
offering a high-quality service and central point of contact for all schools and Early Career Teachers
(ECTs) in Cornwall. We provide a standardised approach across the region that is consistent yet
personalised to meet the needs of all schools and their ECTs.

All schools that offer a statutory induction are required to have an AB for their ECTs. AB’s play a key role in
statutory teacher induction. In addition to monitoring that ECT's receive their statutory entitiements, AB's
will support schools and ECT’s to meet the statutory guidance with:

- full access to OneCornwall TSH AB services

- AB registration of ECTs on the Teacher Regulation Agency system and ECT manager

- regular checks of monitoring reports and formal assessment points at the end of year 1 and 2 of induction
« additional support for ECTs not meeting Teachers’ Standards

OneCornwall offers a provider led programme, delivering the Early Career Teacher Programme (ECTP) in
partnership with Teach First or The National Institute of Teaching. This is the route that the majority of schools
iIn Cornwall.

Appropriate Body - weblink
Dedicated AB email — ectp@onecornwall.co.uk
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https://www.onecornwall.co.uk/page/?title=AB+Services&pid=48
mailto:ecf@onecornwall.co.uk

Early Career Framework

Delivery of the Early Career Framework (ECTP) for teachers in years 1 & 2 of their careers.

OneCornwall is an ECF Provider for Cornwall and has significant proven experience in
offering a high-quality service for schools and ECT’s. We offer a standardised approach
across the region and can also offer a MAT approach for your ECT’s induction, which is
personalised to meet the needs of all schools/MATs and their ECT(s).

OneCornwall offers a Full Induction Programme, delivering the ECTP in partnership with
Teach First or the National Institute of Teaching. The ECF is delivered by experienced
teachers and leaders, through a mixture of face to face and online delivery. This is the
route that the majority of schools take in Cornwall.

The offer for Early Career Teachers includes:
- 2 years of funded, high quality training through the ECTP
- funding 10% timetable reduction in year 1 and 5% time away from the classroom
for teachers in their second year
« a dedicated mentor and support for mentors
- funding to cover mentors’ time with the ECT in the first and second year of teaching

ECTP - weblink
Dedicated ECTP email — ectp@onecornwall.co.uk

“ECTs receive expertly designed training that is calibrated exceptionally

well to meet their needs” and how it trains mentors to support their ECT
effectively: “What mentors learn on their training programme is well attuned
to what ECTs cover. The training enables mentors to reflect on the ECF and
their own professional experiences to craft discussions with ECTS.”

Teach First Ofsted 2023
&neCornwall



https://www.onecornwall.co.uk/page/?title=ECF&pid=74
mailto:ectp@onecornwall.co.uk

National Professional Qualifications

OneCornwall are offering NPQs in partnership with two Lead Providers to offer the full
range of NPQs. The National Institute of Teaching and Teach First.

Leadership NPQs

. NPQ Executive Leadership, (NPQEL)

NPQ Headship, (NPQH)

NPQ Senior Leadership, (NPQSL)

NPQ Early Years Leadership, (NPQEYL)

NPQ Special Educational Needs CO-0rdinator, (NPQSENCOs)

Specialist NPQs
These new and updated NPQs will ensure these qualifications continue to offer the
best possible support to teachers and leaders wanting to expand their knowledge and
expertise and can help them in taking the next step in their career.
- NPQ Leading Behaviour & Culture, (NPQLBC)

NPQ Leading Teacher Development, (NPQLTD)

NPQ Leading Teaching, (NPQLT)

NPQ Leading Literacy, (NPQLL)

NPQ Maths, (NPQLPM)

All programmes are underpinned by the latest evidence of what works.
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OneCornwall, Strategic Partner






https://www.onecornwall.co.uk/page/?title=Funding&pid=224
mailto:npq@onecornwall.co.uk

OneCornwall ITT provision

Supporting our ITT providers
OneCornwall support ITT provider connection/collaboration through our Cornwall ITT provider network.
The network is working to improve recruitment and retention by sharing our expertise.

We are working together to ensure that we promote Cornwall as a destination to train and work. Our network
ensures that we have a local offer for all routes into teaching.

Teach Cornwall

In addition to this our network is developing a ‘Teach Cornwall’ strategy

- working with Marjon university, exploring interventions to improve recruitment/retention in rural/coastal areas
- developing a countywide school experience programme (ITT applicants/Post-16/HEI placements)

. working to improve recruitment to shortage subjects (secondary)

« supporting the transition from ITT to ECT

Is your school engaged in Initial Teacher Training?
You can get involved in training the next generation of Cornwall’'s teachers
- offering school placements

. supporting the delivery of Intensive Training and Practice (ITaP)

- ’ - engaging in delivery on ITT programmes

Schools and providers in Cornwall have been engaged in the development of our ITT database. The database
supports us in connecting our schools and providers, for example matching placement requirements with school

] placement offers.
*‘ If your school would like to become more involved in ITT, please get in touch with us on our dedicated ITT email.
ITT - weblink

Dedicated ITT email - itt@onecornwall.co.uk
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https://www.onecornwall.co.uk/page/?title=Teach+Cornwall&pid=72
mailto:itt@onecornwall.co.uk
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Stay in touch with OneCornwall

OneCornwall TSH Leads:
Greg Pankhurst: gpankhurst@onecornwall.co.uk

Appropriate Body and ECTP enquiries: ectp@onecornwall.co.uk
Telephone — 01872 530583 ext:187

OneCornwall general enquiries: hello@onecornwall.co.uk

NPQ enquiries: NPQ@onecornwall.co.uk

Initial Teacher Education enquiries: ITT@onecornwall.co.uk
Website - www.onecornwall.co.uk

Social Media - @OneCornwallTSHub
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