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Agenda

 09.15-10.45 Attendance First: through the lens of disadvantage

* Our approach, a framework for accountability, our culture, time to reflect.
 10.45-11.25 COFFEE BREAK

e 11.25-13.00 Attendance First — continued
The CLF Attendance Playbook

Deeply human experience...

Peppered with belonging, status = 22

M

and eSteem,". STATUS BELONGING ESTEEM

Enabling children to thrive in their place in the world, which they exploit because of a developed sense of self and

through a foundation of knowledge and skills
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Who am |?

e Kate Richardson
e Education Director, CLF- Bristol, Somerset.
* Not an expert — but learning about attendance.

* Ask me questions, happy to share.
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Belonging — the science

 Biological fact ... hormonal condition.
* Back to working together through time — social beings - isolation does not equal survival.
* Organisms are chemical machines that run on energy.

* Sense of belonging is a basic need, fundamental motive, and human right, particularly
important in education.

* Sense of belonging refers to feeling accepted, valued, respected, and included, just as we
are.

* Belonging strengthens brain connectivity and catalyzes neurotransmitter release, with
positive effects.

* Beyond the family the place children belong is in the classroom. Huge influence of the
teacher. “spiritual connection to the physical school space”... ..giving them a sense of
belonging.

Cabot

* One way: foster belonging by talking about our own stories. (l) Learning
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My StO ry...(nothing better than telling a story)
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* My WHY links back to here. Roots. Disadvantage. Equity. 0
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What’s your story — what brings you here?

* How are you, x 27

* What's your story to here?




CST Annual |
@ Conference 22

#TrulyCivic

Owen Eastwood | Belonging

* Mauri “do you know who | am?”
* “We know who you are and you belong here”
* Stories in the Mauri passed down through generations. k

 Whakapapa (long line through timet.. unbreakable line of people — this can be
any community of human beings ... back to the origin story... and into the future.

* The sun moves down this line ... and shines on you for a time.

* “powerful culture, when the sun shines on you ... what are you the guardian of ...
your inheritance ... values and stories ... rituals and traditions.

* You are a guardian when the sun shines on you.
* Consider “what needs mending” ... as a guardian the role is to protect.
* We have a role to create for those that come next ... transmission of power to the

next generation. (
Cabot
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Belonging | an exercise in leadership

% 208 0O

“To feel a sense of belonging is to feel accepted, to feel seen and to
feel included by a group of people... to not feel belonging is to
experience the precarious and insecure sense of an outsider.”

(Owen Eastwood, 2021)

TR

‘Amazing’ ‘A must-read’ ‘Powerful’
v STUART LANCASTE KERR

Owen Eastwood

©

Belonging
The Ancient Code
of Togetherness

e | Cabot
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Daniel Coyle

“Our social brains light up when we
receive a steady accumulation of
almost invisible cues: we are close,
we are safe, we share a future,”

But it’s not a one-time thing.

Belonging is a flame that needs to be
continually fed by signals of
connection.

I e

THE
CULTURE
C&DE

THE SECRETS OF MIGHLY
SUCCESSFUL GROUPS

L
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* Smiling and making eye contact b,
are two of the most important ‘
belonging cues.

Show
Your Work

* Imagine Vanessa in a room full of
averted, disinterested gazes. If
she was smart—and if she was
like most young people—she’d
have known better than to have
raised her hand in the first place.

' (P Cabot
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So | want to change my answer.

Empowering Learning
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o we foster belonging in Secondary
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' was completely invisible.

o drifted silenty down the Streets,
She drifted st 3

je and thin s the wina.
as paie diil =
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My earliest memory 1S

of peering in
but that caravan in rural South Shropshir

However, despite our lack of money, d
merewemwmzhlngsmatlhadplemyof—l

wanted ' there are aro
i write Isabel's story. As of today. -
fin. W‘ T‘:at' over four milion children who don't get enough food to
ey m:;l;zt hlv:ﬂ! equipment they need at school, who don't have the same chances a
and tired, 1 ? d

opportunities as everyone else. These children are often
idea of invisibility in this story:

Of course, poverty isn't the only way in which people get overlooked by society; there are many ways

that the world has of saying, “you don'tbelong here”.
| wanted to try to counter that. | war

I ——

jgnored, which is why | wanted to explore the

n't know it at the

My earliest m ;
| South Shropshire was going to be my home for the next six

time, but that caravan in rura
years.

The caravan was old and the doors made a hollow, unsatisfying sound as you closed them. We
has no television and we had gas lamps on the wall that you lit with a match. We got our
drinking water from a spring in the garden, which was all well and good until the day we
found a dead frog in it.

| shared a small room in a caravan with my older brother and | can still picture the ice
Flistenin on the metal bedposts on cold winter mornings. In the depths of winter, it was
iterally freezing.

However, despite our lack of money, despite the jumble sale clothes and hand-me-down
shoes, there were two things that | had plenty of — love and books.

There was a mobile library service which parked up nearby. | would walk down the road
clutching my pink library slips and be GIVEN as many books as | needed. But some peogle
aren’t as lucky as | was. Some people don’t have access to that literary lifeline and the beauty
iamd wonder of the countryside that | had free rein over as a child. Some people don’t have
ove.

This is why | wanted to write Isabel’s story. As of today, there are around four million children
living in poverty in the UK. That’s over four million children who don’t get enough food to eat,
who are cold and tired, who don’t have the equipment they need at school, who don’t have
the same chances and opportunities as everyone else. These children are often ignored,
which is why | wanted to explore the idea of invisibility in this story.

Of course, poverty isn’t the only way in which peoplg %et overlooked by society; there are
e

many ways that the world has of saying, “you don’t belong here.”
', Cabot
J Learning
Federation
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| wanted to try to counter that. | wanted to say, “yes, you DO belong.”
We all belong here.
Tom Percival (2020), taken from his book, The Invisible.
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Concluding the story e

* We (humans) want to belong.

* Each of you are immortal, before and
after. What did you do when the sun
shone on you?

* The change will be our own legacy.

* Small behaviours support belonging and
phycological safety.

Belonging anchors the values, and our
behaviours..

How far do pupils feel they belong in your schd_’g}'.-’cabot

Learning
Federation



Attendance first; through the lens of disadvantage

‘We are bound by a sense of
shared belonging and collective
responsibility; about strong local
communities, active citizens and
the devolution of responsibility.
...ensuring that everyone has a
fair chance to make the most of
their capacities and their lives.”’

(Jonathan Sacks, 2020)
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A thinking prompt...

&

Department
for Education

Summary table of
responsibilities for
school attendance

Guidance for maintained schools,
academies, independent schools, and
local authorities

Published: May 2022

Applies from: September 2022

1 ( Cabot
Learning
Federation



What the guidance says
schools are responsible
for:

Some prompts

What next — idea sharing for your settings

————
Al pipeks
& M o dlar sl afler . iy ow

e g
il ko e i ol ¥ pougils il ey
e e

i
"
ur

How do you support a positive attendance culture — what does it
mean when we say it is everyone’s responsibility?

How do you reinforce status, belonging and esteem with those
who need it most? What are your values for supporting your
most disadvantaged low attendees? How are these enacted?

gl i ik ol eonsting B

1 el e G ey k. 2 1wk

How do you use attendance data?

How effectively are you able to work with the LAT Who holds
responsibility for these relationships?

How well do you work with parents and families?

What impact have you had on reducing PA/SA over time? What
works in your setting/doesn’t?

How effective are the flags for PA/SA to enable colleagues to act
quickly and proactively?

ST o SO L Sl i
alisrefancs Hhan i gesrs

Do you know who these pupils are? Do you know what their
barriers are?

How well do you collaborate with other schools with similar
attendance barriers?

ot far pupih st h medicall oondsios

o SERDF s ior nocial sastar

When do joint conversations between
SEND/pastoral/safeguarding and attendance leaders happen?
What impact od they have?

How well do we communicate attendance with social workers
and organisations that sit beyond the school gates?

t
ling
ration
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All pupils

* Have a clear school attendance policy on the
school website which all staff, pupils and parents
understand.

* Develop and maintain a whole school culture that
promotes the benefits of good attendance.

* Accurately complete admission and attendance
registers. Have robust daily processes to follow
up absence.

e Have a dedicated senior leader with overall
responsibility for championing and improving
attendance

I ——

oooooooooo

Summary table of
responsibilities for
school attendance

Guidance for maintained schools,
academies, independent schools, and
local authorities

Published: May 2022
Applies from: September 2022

( Cabot
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Pupil at risk of becoming PA

Summary table of

. . . . . responsibilities for
* Proactively use data to identify pupils at risk of poor cchool attendance

a tte n d a n Ce . Guidance for maintained schools,

* Work with each identified pupil and their parents to
pnderstand ar]d address the reasons for absence,
including any in-school barriers to attendance.

 Where out of school barriers are identified, signpost
and support access to any required services in the first
instance. If the issue persists, take an active part in the
multi-agency effort with the local authority and other
partners.

e Act as the lead practitioner where all partners agree
that the school is the best placed lead service. Where
the lead practitioner is outside of the school, continue
to work with the LA and partners. (} Cabot

Learning
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PA pupils

* Continued sugport as for pupils at risk of becoming Summary table of
persistently absent and: responsibilities for

* Where absence becomes persistent, put additional targeted Guldance for maliained schodls,
support in place to remove any barriers. Where necessary
this includes working with partners.

* Where there is a lack of engagement, hold more formal

conversations with parents and be clear about the potential
need for legal intervention in future.

 Where support is not working, being engaged with or
appropriate, work with the local authority on legal
Intervention.

* Where there are safeguarding concerns, intensify support
through statutory children’s social care. Work with other
schools in the local area, such as schools previously
attended and the schools of any siblings. (} Cabot

Learning
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Department

SA pupils

Summary table of
responsibilities for

* Continued support as for persistently school attendance
a bS e nt p u p i I S a n d : Ia::::eamui:z.r::::lﬂendent schools, and

* Agree a joint approach for all severely
absent pupils with the local authority.

Published: May 2022

Applies from: September 2022

( Cabot
Learning
Federation
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Support for cohorts with lower
attendance than their peers

* Proactively use data to identify cohorts with, or at risk
of, low attendance and develop strategies to support
them.

 Work with other schools in the local area and the local
authority to share effective practice where there are
common barriers to attendance.

oooooooo

Summary table of
responsibilities for
school attendance

Guidance for maintained schools,
academies, independent schools, and
local authorities

Published: May 2022
Applies from: September 2022

( Cabot
Learning
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e
Support for pupils with medical condition &=

or SEND and/or social worker

Summary table of

 Maintain the same ambition for attendance and work with ;ishrz)%r;zitt:‘i;:geasnfc%r
pupils and parents to maximise attendance.

academies, independent schools, and
local authorities

* Ensure join up with pastoral support and where required, put in
place additional support and adjustments, such as an individual ... ..
healthcare plan and if applicable, ensuring the provision
outlined in the pupil’s EHCP is accessed.

* Consider additional support from wider services and external
partners, making timely referrals.

e Regularly monitor data for such groups, including at board and
governing body meetings and with local authorities.

 Social worker: Inform the pupil’s social worker if there are any
unexplained absences and if their name is to be deleted from S oo
the register. J Learning

Federation



What the guidance says
schools are responsible
for:

Some prompts

What next — idea sharing for your settings

Al i peks

- Hem auder b o by paiey or e
rabdarier  aluc oll 1l e¥ gl asprh
Lewmaen

+ Drsam o’ mardae o mhule kol F o e e
e b rkeer® o pan el o

L. 4

How do you support a positive attendance culture — what does it
mean when we say it is everyone’s responsibility?

How do you reinforce status, belonging and esteem with those
who need it most? What are your values for supporting your
most disadvantaged low attendees? How are these enacted?

—

Pupil a2 sk ol beeosing P

How do you use attendance data?

How effectively are you able to work with the LA? Who holds
responsibility for these relationships?

How well do you work with parents and families?

What impact have you had on reducing PA/SA over time? What
works in your setting/doesn’t?

How effective are the flags for PA/SA to enable colleagues to act
quickly and proactively?

Suppol For cotiodrs walhs homer
s el D hed fassia

B
i

=il sk mhersbeak o de i i bekas
mobom e der e e cbmr b e
e barre o smerase

e

Do you know who these pupils are? Do you know what their
barriers are?

How well do you collaborate with other schools with similar
attendance barriers?

_E_J
Sgpport for pupil meit b redical oonditios
o SERD anetfor nocial soster

o ke siah
e o

Y
T E
ey e T

When do joint conversations between
SEND/pastoral/safeguarding and attendance leaders happen?
What impact od they have?

How well do we communicate attendance with social workers
and organisations that sit beyond the school gates?

t
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& shared responsibility

Why do we exist? ‘ Our Core Purpose across our trust
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CLF —as we are today ¢} Institute D.g.fe. -

——— S— S— S— STUDIO SCHOOL

+26 academies

+2,600 employees _ Five Counties
+14,200 pupils aged 3-19 I
5-11: 3,500 MATHSHUBS
11-16: 9,600 BOOLEAN
16+ 1’ 100 . ;é; . Be haViO ur Bristol School of Acting

-%%.° HUBS
+200 volunteer governors )

( Cabot
Learning
Federation
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A strategic commitment to disadvantage

Investing

in CLF

the lens of

Disadvantage investing

in CLF
Partnerships

' Cabot
Learning
Federation
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“One measure of poverty is how
little you have. Another is how
difficult you find it to take
advantage of what others try to
give you.” (Michael Lewis, 2021)

"What provokes our outrage
depends on what surrounds us -
on what we consider normal."
(Cass Sunstein, 2021)

Excellent

Education Offer

Mediocrity and Inequity

Advantaged prevail

Social and intellectual capital
dominate

Agency prevails

Reinforced Inequality

Social and intellectual capital
dominate

Agency prevails

Poor outcomes

Excellence and Equity
Social and intellectual capital
mitigated
Collective agency

Level of

Opportunity

Mediocrity and Inequity
Advantaged prevail
Social and intellectual capital
dominate
Agency prevails




Awkedprobles o

~Inpolicy research, ‘wicked problems' are defined associal




Dark Ages

The global pandemic, Brexit, standards in public life (Nolan
Principles), high inflation, high interest rates, energy costs,
mortgage rates, loan rates, cost of living, Al, inaccessible first
homes, decline in living standards, shifting employment types
and longevity, climate change, political turmoil, social media,
conflicts across the world (including Europe), long waiting lists,
funding crisis, erosion of local services and multi-agency services,
mental health challenges, public service strikes, recruitment,
retention...

“How to live in a world where profound uncertainty is not a bug, but a feature?”
Yuval Noah Harari



“Before Covid, | was ¢ 2
getting the kids into school ‘
Education was a major thing. After
' Covid, I'm not going to li
my take on attendance ni

don't really care anyi 10
Life’s too short.

Listening to, and learning
from, parents in the
attendance crisis

September 2023

Dr Sally Burtonshaw
& Ed Dorrell

PusLicFirsT & I khulisa Shg

in partnership with: | mperS

14.

17.

20.

24,

26:

28.

31.

34.

36.

38.

Finding 1: Covid has caused a seismic shift in parental attitudes to
school attendance  that is going to take a monumental, multi service
effort to change

Finding 2: It is no longer the case that every day matters - at least
from the perspective of parents

Finding 3: There has been a fundamental breakdown in the
relationship between the school system and parents across the
socioeconomic spectrum.

Finding 4: Attendance currently has an Other People’s Children
challenge

Finding 5: The mental health crisis in young people is a huge,
compounding issue around attendance

Finding 6: Term-time holidays are now entirely socially acceptable
across all socioeconomic groups

Finding 7: The cost-of-living crisis is driving more families into
poverty and this is an underlying driver of poor attendance infamilies
from lower / no income groups

Finding 8: Despite popular political and media opinion, the increase
in parents working from home is not driving the attendance crisis

Finding 9: School level attendance systems feel increasingly
draconian to families and yet they are not sufficiently robust or
accurate, which undermines the relationship between school and
families

Finding 10: Sanctions are seen as both irrelevant and antagonistic
across all parent groups



CLF Attendance update

Deeply human experience...

202 0O

STATUS BELONGING ESTEEM

Enabling children to thrive in their place in the world, which they exploit because of a developed sense of self and
agency that is built on an ability to seek meaning and make connections based on evolving understanding secured
through a foundation of knowledge and skills
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PETER

S e lf -e S te e m HENNESSY

a belief and confidence in your own ability and value.

lh%ty

A Duty of Care (Peter Hennessy): You must take reasonable care to

avoid acts or omissions which you can reasonably foresee would be Cgre

likely to injure your neighbour (persons who are so closely and directly

affected by my act(s)). s TN
AFTER COVID

...we need a redistribution of esteem... to live lives of decency and
dignity, winning social esteem. ...we can travel the road to 2045 with
purpose, dignity and accomplishment.

...we need a decade of real, shared accomplishment. We have
sovereignty over our care of duty. It is a matter of shared purpose and

sustained application. ( ) Cabot

Learning
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‘Dazzling’
Daniel Finkelstein

r storyteller’
Helen Lewis

WILL
It is easy to forget we have status to give, that it costs nothing and it STORR TH

never runs out. ... Allowing others to feel statusful makes it

more likely they'll accept our influence. (Will Storr, 2021) ST AT U S

It's probably not a surprise to discover that feeling deprived of status is

a major source of anxiety and depression. When life is a game we're
losing, we hurt. ...To our brains, status is a resource as real as

oxygen or water. When we lose it, we break. (Will Storr, 2021)

On Social Position
and How We Use It




Given that we measure our status against those with whom we spend time, our
classrooms are crucibles of comparative status. Our classroom cultures must level
status upwards and not inadvertently reinforce disadvantage or status based on early
advantage and current attainment.

“We can't help leaking expectations, through our gazes, our body

language and our voices. My expectations about you define my attitude

towards you.” (Rutger Bregman)

Classrooms are crucibles of comparative status
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Status: A thinking prompt — to revisit

everRybody exists
In a school day, what N theiRr own

opportunities are there to give
status to those who need it

most? PR | Lt DL b
5% iy Jrurmel .1[]

2 peallm "tée"91.L E 5L 1} W

How do we reinforce status in
our behaviours? How do we
support our teachers to do

Cabot
J Learning

Federation
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A bit about us...
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e
Our attendance journey Fiona Lightwood

(attendance lead)
appointed as

CLF Secondary Attendance andemic started
98.0%
96.0%
94.0% —_— \
92.0% p—
CLF Primary Attendance
90.0%
97.0%
88.0%
96.0%
86.0%
95.0%
84.0%
17/18 18/19 19/20 20/21 21/22 22/ 240%
pPp Non PP sesess MNat Non PP 2019 93.0%
92.0%
91.0%
90.0%
17/18 18/19 19/20 20/21 21/22 22/23

- - B i—
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Red Dance: Empowering
Teams and individuals L

Empowering Experts

Collective responsibility and ownership ﬁk CULTU Re
for improvement 1S A
PLATFORM.

the platform for professionals to
perform

How we do things here
The areas that are standardised across
the Trust and in the Academy that gives ﬁ

OV rederation



How do we improve attendance?

Empowering Experts

fad Dence: Empowering
Tea=s and indhidusls

Ll e (S gan 1Ty ' wodlo-
LT TR ) r___
How we 45 thingy here
R R I
S il e e B vy Ve g
IV I TN 1
[EU]

-
L

Our
approach to
standards

LulTvie
15 A

PLATIoR™,

Aligning many of
our approaches.

Our mantra for attendance

Keeping
children safe
is everyone's
responsibility

Attendanceiis

everyone’s - Eammmm=m

responsibility {f




CULTuRe

Our column .
)

* Tracker e [ ||

|

olo

1 I I |
S e g Pl Pl gl ol o \Qown L SR LT L.

b“op _thx %era q“ﬂo e@(h
»

P present + AEA [l Authorised Absence Unauthorised Absence
Missing Marks

I present + AEA [l Authorised Absence Unauthorised Absence

¢ D a t a Missing Marks

* Systems

1. Missing Registers Update
2. CLF Attendance Tracker Drop In Sessions

* Policy and guidance > [ec Mendance noeorbicetne e fuesday 20 uncatthe
Help at hand

4, Term 6 Post-16 Attendance Network Meeting — Date the

. . % of student with attendance of.....
* PD and support — networks, training, templates. e R {0 o s
BPA 0% 19% 32% 22% 15% 12%
EPA 4% 18% 20% 18% 26% 15%
FVA 1% 17% 28% 18% 24% 13%
HMA 1% 22% 33% 20% 17% 8%
HVA 1% 15% 37% 21% 19% 8%
KOAP 2% 16% 34% 23% 19% 7%
MPA 2% 22% 28% 17% 19% 12%
SA 1% 17% 28% 19% 21% 13%
WFA 1% 11% 34% 18% 22% 13%
UVA 0% 10% 41% 21% 18% 10%
CLF 1% 18% 32% 20% 19% 11%
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A continuum of culture: the first week back

—

Hoping they all
come back,
following-up
safeguarding

concerns,

accepting a few

will be out of the
country...

Mindset — what are
you expecting?

Advance

communication te
and contact on
the day for any
absent students.

Home visit
am prepped

for day one

absence-
chasing.

Silver bullet
territory

Attendance comms
to staff are regular
and clear, all pupils
expected in and
suEported to attend
where not present.

I e

A key part of the AIP.

A key feature in team
discussions at all layers
and levels.

Everyone knowing the
role they play.

100% expected.

An extra focus planned
for INSET and a planned
push for week 1.

For example:
KOA and WHA plans...
Federation

Empowering Learning
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Attendance is one of our key measures

We have been focussing on the
gap between PP and NPP pupils,
comparing to the 2019 gap,
which is aspirational.

(Primary = NPP/PP National 2019
gap = 2.1%)

(Secondary = NPP/PP National
2019 gap = 3.6%)

Key M €dSUres (considered at Trust to within Academy Level)

The following five measures are highly specific and chosen as key indicators for the quality of provision. They start a conversation
that asks “why is this here...” and leads to other information, so that we assume less and enquire more. We choose disadvantage,
quality of teaching and leadership, because these measures that highly indicative of the overall quality of provision.

Key Measure

w The attainment of pupils experiencing disadvantage
/‘/ The number* of disadvantaged students not** on track

III The progress of pupils experiencing disadvantage
The number of underperforming compared to starting points disadvantaged students

The attendance of pupils experiencing disadvantage
The number of children under 96% (1°) and 95% (2°)

— Quality of teaching*
.J— Teaching that requires support to meet the standard
® Effectiveness of Middle Leadership™**
:&; Departments/Years that require support to be effective

* The “number of” is deliberately chosen to understand the scale of the challenge. Percentages will support Trust analysis ar‘é}r arisg
** The deficit measures are a purposeful choice to focus on the gap to our standards. X Lea

*** The quality of middle leadership is tightly linked to the quality of senior leadership and the Trust. Fed
Empowering L

( Cabot
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Federation



FE WEEK SCHOOLS

ABOUT ADVERTISING SUBSCRIBER AREA

News Opinion Features Reviews Supplements Jobs

DfE names 9 more attendance hubs oy

© 18 May 2023, 12:02

and expands mentoring More from this author

Tall H Iriccet ' - \ (o /\ e
Ministers also seek views on 'missing' children as department ©), f (W) (in) (2)

: ; _ ; Y4 N N N
publishes first data on home education and council enforcement

BB see discussion
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WFA’s Attendance journey over time...

97.0%

96.5%

S6.0%

95.5%

95.0%

94 5%

94 0%

93.5%

93.0%

92.5%

92.0%

WEFA vs Nat. Attendance

-
-
——— - \\
________ — - = '\\
— e = Em Em = == = %
________ v X
A
O
L\

=

\\\\\ _ -~

\ -
P
“ \H— — - =
h
- - _
r T T T T T

A & & " - v
G:.N {":“r '&.\ {h"lr m'*ﬁ ":"}

WFA MNat. = = SouthWest == == Bristol MNorth 50mM == = South Glos

The 2022-23 data is as at
Term 5 Week 3, WFA’s
data is from SIMS,
compared with the Wonde
LA, Regional and National
data.

. ', Cabot
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e
Attendance strategic aims — 2023/24

Growing

* Supporting increased, effective capacity across 5 clusters - appointment and induction of new role,
growing current capacity and developing an effective model ofp what good cluster support looks like.

* Developing a deeper understanding or how we use our time to collaborate at scale — download
networks versus solution circles, empowering team members to support one another.

Improving:

* Secondary capacity and expertise — developing a shared understanding of what good looks
like. Getting closer to Secondary leaders, empowering them to audit across in triads (sharing best
practice and peer support), supporting recruitment to attendance vacancies.

* Supporting local authority decision-making to enable better support for our families. Being clear about
what is and isn’t expected of our schools, when to use EWS support and how, to prioritise the time of
attendance teams.

(r Cabot
Learning
 Embedding the mantra that attendance is everyone’s responsibility — film, messaging. Federation



Attendance first: through the lens of disadvantage.
Use of data/target setting Q a @ @ e % % @
Reviews and audits — stock takes.
Precision in coding : \ .

The proactive shift e ‘ G @ Q @ % @
Establishing routines through the lens of disadvantage.

Time and resource. Q ' Q @ e 6 @ i

Team sport; individual focus.
Status, belonging and esteem:cult&. e Q G @ ‘ 9 @



How we use data

* Daily
* Weekly
* Termly

( Cabot
Learning
Federation

Empowering Learning
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A new measure last year: a daily pupil target

* The “number of” is deliberately chosen to understand the scale of the

challenge.

* The deficit measures are a purposeful choice to focus on the gap to
our standards.

* Daily target is intended to be motivational — there is a new an
opportunity to meet it every day.

* It is focussed at pupil level and deliberately highlights the number of
pupils off-site every day to encourage action and understanding about
every pupil absence.

e Supports whole school understanding of how many pupils a %

equates to. Q o

Learning
Federation



New: Daily targets

e

1 student counts

Number of students absent if..........

Cohort for... 95% 94% 93% 92% 91% 90%

BPA 498 0.20% 9 14 19 24 29 34 39 44 49
EPA 104 0.96% 2 3 4 5 6 7 8 9 10
FVA 158 0.63% 3 4 6 7 9 11 12 14 15
HMA 363 0.28% 7 10 14 18 21 25 29 32 36
SA 236 0.42% 4 7 9 11 14 16 18 21 23
UVA 271 0.37% 5 8 10 13 16 18 21 24 27
WFA 350 0.29% 7 10 14 17 21 24 28 31 35
BA 693 0.14% 13 20 27 34 41 48 55 62 69
BBA 1338 0.07% 26 40 53 66 80 93 107 120 133
JCA 862 0.12% 17 25 34 43 51 60 68 77 86
KOA 658 0.15% 13 19 26 32 39 46 52 59 65
WHA 514 0.19% 10 15 20 25 30 35 41 " Cabot 21
1.15% 5 6 6 J Federatin

1 1 1| Empowéking Learnind




BA BBA | BMA | caB ossal HPA | HWA | JCA | XKOA | wHA | QF
PP Cohort 284 498 354 | 468 49 384 144 250 188 149 | 2768
All Cohort 677 | 1335 | 1098 | 1005 | 181 | 1040 | 846 | 868 | &M 558 | 8249

PP 86.3% | 86.4% | 95.0% | 89.8% | 63.3% | 91.4% | 83.9% | 88.8% | 88.4% | 78.2% | 88.1%
All 91.7% | 91.0% | 958% | 90.7% | 74.3% | 93.9% | 91.4% | 91.7% | 91.9% | 85.2% | 91.4%
Non PP 95.5% | 93.7% | 96.2% | 91.4% | 78.4% | 95.4% | 92.9% | 92.8% | 93.3% | 87.7% | 93.1%

-11 -8 22 -136

ing
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Sharing the gaps

Secondary
DSS HW WH
BA | BBA |BMA| CAB| B | HPA| A | JcA | KOA| A | CIF
85.1| 88.7| 895| 89.1| 77.2| 889 86.6| 89.1| 84.6| 94.0| 883
pp %! %! %! % % %| %| %| %| %| %
No
Weekly | n | 92.7| 93.6| 945| 923 | 87.5| 959 932| 929| 943| 97.2| 938
Attendan | PP %! %! %! % % %| %| %| %| %| %
ce 90.0| 91.9| 929| 90.7| 849| 93.1| 92.1| 919| 913| 963 919
Al %! %! %! % % %| %| %| %| %| %
Ga 10.4
p | 7.6% | 49%| 5.0% | 3.2% | % | 7.0% | 6.6% | 3.8% | 9.7% | 3.2% | 5.5%
837 | 885| 903 88.4| 815| 843 | 87.2| 895| 85.1| 939 88.1
pp % % %] % % %] %] % %| %| %
No
YD | 929 935| 939| 924 86.6| 91.6| 93.2| 93.5| 943 | 9.1| 936
Official | pp | oo | | %] %|  w| %w| %| %| %| %| %
Atti';da" 896 | 91.8| 92.7| 904 853] 893 922] 924 915 955 917
Al % % %] % % %| %] % %| %| %
Ga
p | 9.2% | 5.0%| 3.6% | 4.0% | 5.1% | 7.3% | 6.1% | 4.0% | 9.1% | 2.1% | 5.5%

TR
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Post 16 — a bit on this... A\ ores

DSSB P16 has
15 missing marks on 19/04/2023
15 missing marks on 18/04/2023

e G rey area ROBINS P16 has 45 missing marks on 19/04/2023

BSA has 67 missing marks on 31/03/2023

* Discrepancies within our trust

* Know what you are measuring and how
* Target vulnerable pupils and make sure they are in.

Post 16
WHA
CLF P16 |DSSB P16/|ROBINS P16| BSA P16 |Boom P1§ WHA P16] Total

PP 85.7% 82.0% 72.0% 82.1% 88.3% 76% 82.4%

Weekly Non PP 89.3% 71.1% 80.3% 84.8% 91.9% 90.5% 86.6%
Attendance |All 87.8% 73.5% 78.7% 84.2% 81.4% 87.8% 85.4%
Gap I 3.5% -10.9% 8.3% 2.7% 3.6% 14.7% 4.2%

PP 87.2% 89.7% 87.4% 78.2% 87.6% 90.0% 86.8%

YTD Official |Non PP 88.0% 67.7% 84.7% 83.4% 92.4% 92.1% 88.1%
Attendance |All 87.7% 72.5% 85.2% 82.2% 91.8% 91.7% 87.8%

‘m kil
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We also use attendance data in other

conversations....




B e
Link between Attendance and KS4 Outcomes

<

Difference between
top attenders and
persistent
absenteesis 1.57
(i.e. over one and a
half grades per
subject)

Year 11
<90% | 90%-95% | 95%-97% | 97%-99% [89%-100%
No. 414 323 214 219 88
2023 P8 -0.81 0.26 0.44 0.61 0.77
2022 P8 -0.65 0.39 0.57 0.65 0.59
2019 P8 -0.99 -0.22 -0.09 0.15 0.34
2018 P8 -0.77 -0.14 0.03 0.21 0.31
Y11 Impact of Attendance on Qutcomes (P8)
0.80
0.60
0.40 H IH IH
0.20 H
oo e
' @2023 P8
-0.40
060 02022 P8
0.80 02019 P8
-1.00 .-
<90% 90%-95%  95%-97% = 97%-99%  99%-100%

A

PA Non PA
) 2023 36% 71%
Basics 9-4
2022 42% 78%
2023 169 469
Basics 9-5 s /0
2022 22% 55%

7 A

Non-Persistent Absent students twice
as likely to get Basics 9-4, and three
times as likely to get Basics 9-5.

0% 10% 20%

30%

40%

50%

Attendance

60%

70%

80%

90% 100%

~ =
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Review visits and audits...

* Distort resource to academies by risk

* Audit supports with intelligence

* Attendance capacity at ARVs

WIth parentsicarers of all puplls s Ir
=0, how and when? What does this

Registration basics

E xpected arrival tirme

Registration time

Tirme reqgisters close [U code)

When do registers close? | this
conzistently applied?

YWhen are arn and prn registration periods?

[= tutor group First thing or Tater in
daw or does the P1rmark = arnreg?
what about afternoon reg?

When do registers close? |s this
conzistently applied?

Mizzing reagisters

|z thiz a problem?

Register coding - M codes

Do teachers amend register when a
pupil arrives late?

Punctuality [inc L and U code)

How rary pupils are usually Tate
each day? What follow up action i
taken For lates? Motifving parents,
zanctions, speaking to pupils, PR

Late zahctions?

Are there anw? Are they effective?

Secondary anly: Registration in tutor group or
P

[= tutor group First thing or Tater in
daw or does the P1mark = am reg?
What about afternoon reg?

Truancy

Carddo pupilslstudents zometimes 'escape’ the site?

Inkernal truancy

Cabot
Learning
Federation

Empowering Learning






CLF attendance policy & guidance

'/' Cabot

The policy supports process and
procedure/responsibility.

The guidance supports the culture.

- ——

CLF ATTENDANCE GUIDANCE

4 May 2023

Fiona Lightwood - CLF Central
wwwwww

Learning
Federation

Wallscourt
Farm
Academy
Attendance
Policy and
Procedure

Date Approved: April 2023
Approved By: CLF Board
Review Frequency: Annually
Date of Next Review: April 2024
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Shifting behaviours
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Attendance first — let’s keep talking about it!
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CLF Attendance update

Deeply human experience...

202 0O

STATUS BELONGING ESTEEM

Enabling children to thrive in their place in the world, which they exploit because of a developed sense of self and
agency that is built on an ability to seek meaning and make connections based on evolving understanding secured
through a foundation of knowledge and skills




e
Status: A thinking prompt — to revisit

everRybody exists
In a school day, what N theiRr own

opportunities are there to give
status to those who need it

most? PR | Lt DL b
5% iy Jrurmel .1[]

2 peallm "tée"91.L E 5L 1} W

How do we reinforce status in
our behaviours? How do we
support our teachers to do

Cabot
J Learning

Federation




Over to you

* Reflections and questions

* Completing of prompt sheet

* Time to connect on attendance
* | am keen to hear your views.

e —
Status: A thinking prompt — to revisit

In a school day, what
opportunities are there to give
status to those who need it
most?

How do we reinforce status in
our behaviours? How do we
support our teachers to do
this?

I —

What the guidance says
schools are responsible

Some prompts

What next —idea sharing for your settings

How do you support a positive attendance culture — what does it
mean when we say it is everyone’s responsibility?

How do you reinforce status, belonging and esteem with those
who need it most? What are your values for supporting your
most disadvantaged low attendees? How are these enacted?

How do you use attendance data?

How effectively are you able to work with the LAY Who holds
responsibility for these relationships?

How well do you work with parents and families?

What impact have you had on reducing PA/SA over time? What
works in your setting/doesn’'t?

How effective are the flags for PA/SA to enable colleagues to act
quickly and proactively?

Do you know who these pupils are? Do you know what their
barriers are?

How well do you collaborate with other schools with similar
attendance barriers?

When do joint conversations between
SEND/pastoral/safeguarding and attendance leaders happen?
What impact od they have?

How well do we communicate attendance with sacial workers
and organisations that sit beyond the school gates?




Routines that privilege

KEY ATTENDANCE DAILY PROCESSES
(Based on cohort of 970 students, staggered start times of 8.35 and 8.45, Tutor Period after P2 and P58&6 after lunch

TIME

PROCESS

STAFFED BY (HPA)

STAFFED BY (BMA)

* The importance of
the playbook

8.00 - 9.00am

* Daily processes

* Absence response
plans

e Letter formats and
banks

* Happy to share.

Collect absence info from answer-phone, absence line, incoming text message
system.

Where absence line is not used, answer calls and record marks and reasons in
SIMS. i answering calls, provide challenge for unacceptable absence, minor illness,
med appts etc. and encourage student return asap

Recep/Office/Att Admin

Att Admin/Office

Refer any issues by email to relevant staff member to provide advice/guidance or if | Recep/Office/Att Admin to | Office/Recep/Att Admin

a concern Att Mgr/Colleg Ldr, to Head of House/ Asst
HOH

Enter any known absence info from diary notes, emails, trip lists, exam lists, other Att Admin Att Admin/ HOH/AHOH

events where students may be out of regular lessons

Use red flag comments facility in am register box to record useful information
which others can see

Att Admin and any MOS
with useful info

At Admin/ HOH/ AHOH

Check marks for students out of lessons elsewhere in school, g, seclusion, Att Admin Att Admin
Engage/Hub, 1:1 mentoring sessions etc to ensure accuracy.
Record any known Covid absence (isolating students) info only so that marks can be | Att Admin Att Admin

checked later, parents can be contacted

Check for any scheduled meetings with parents and record expected time of arrival
of student.

Att Admin / MOS holding
mtg

Answer attendance enquiries from parents in person or by phone/email and deal
with or pass on to relevant members of staff

Recep/Office/Att Admin to
Att Mgy/College Ldr

Recep to HOH/AHOH

Targeted students get early calls including wake-up calls (assigned to particular
members of staff)

College Leaders/Mentors

Collection in minibus for targeted students (limited during Covid period) gg. school
refusers, exam students, students with no transport/injury etc.

College Leaders/Mentors,/
Safeguarding &
Attendance support
worker (PSA?)

Late arrivals sign in at reception from 8.36 onwards. Time and reason is recorded.

Recep

Recep

Pre-Covid pickups for refusers as and when required

Att Mgt/ S&ASW (PSA?)

Cabot
Learning
Federation

Empowering Learning



WFA playbook - detail

9:00 ‘call back anyway.

Contact all families who have
notified us of their child’s absence
but who we have not have a
conversation with to ensure we
are challenging unacceptable
absence, minor illness, medical
appointments etc and
encouraging return asap ensuring
medication administration
procedures advised.

MFA Daily Attendance Playbook

TIME PROCESS STAFFED BY FOLLOW UP BY

7.45 - B00 - Carly/Wake up calls to pre-arranged Families Wedcorme Do Attendance Administratar WA

2.00-9.00 - Collect abserce infa from answerphone and ircoming emails and sdd o Attendance Adminstratos WA
attendance One Mete {accessible b sttendance team) and SIS,
- Arcwer calls and complete attendance Ore Nate and SIMS with details of | Attendance Adminstratoes Mtendance Adminstrater SSUT - read and
reasan for absencs, details of contacting adult and cormeersation had, confirm any additional actions reguired
ensuring challenging unacteptable ahsence, minar iliness, medical
appaintments ete and encouraging return asap ensuring medication
administration procedures advised.
- Embeer any krsown absence info from absence spreadshaet, to one drive ‘Wielcome Zame/Attendance Sdministratar Mtendance Adminstrates (50T - read and
and @nsure SIS s updated with ehis. confirm any additional actions reguired
- Ensuwre red flag comments in SIMS are completed on all absensces with ‘Wielcome Zame/Attendance Sdministratar Teaching staff read ard follow up with Wekcome
details of conversation held ZomafAtterdance Administratar if spplicabils
- Late arrivals are grested and sign in via Wielcome Zane from 8.50 am and Welcorme Do Attendance Administratar Mia
ane escorted into school Time and reasan recorded ooba SIMS
- Early arrivals { pre-srranged) grested and walromed into schaol Welcorme Zame Attendance Administratar Class teacher chesdk im with child and il staff in

ared to acknowledge presence
9.00 - 10,00 - N codes o SIMS are contacted via text and amail raguesting urgent Welcorme Do Attendance Administratar Amendance AdminstratesS0T to affer

contact from families

suppart/puidance re nest stens if applicable

- Pickups arranged far learners needing support to attend a6 and when
reguired

Attendance Lead & a second member of staff

N/A

- Phone calls to absent vulnerable children's families 3t 900 to confirm
absance and reasens for this

Welcorme Dane Attendances Sdministratar

Aatendance Cifiosr/SLT ta fallow up any ooncerms
iminediately

- 800 regsters printed and displayed in fire safety area

Welcorme Dane Attendances Sdministratar

Welcome Dane/Attendance Administratar update
any changes a they ooeur

-3:00 “eall back armywary.’ Cantict all Families whoa have notified us of their
chilld's abwance but who we have not have s conversstion with to emsurs
we are challenging unscceptable absencs, minor ilness, medical
appaintments ete and encouraging return asap ensuring medication
administration procedures advised.

‘Wielcome Zame/Attendance Sdministratar

Mtendance Adminstrater SSUT - read and
confirm any additional actions reguired

10.45

- Ay remaining N codes are recalled ard if still no respanse emergency
contacts are called. IF still ne respanse this & flagged o ST Aendance
Officer for home visit

‘Wielcome Zame/Attendance Sdministratar

Mtendance Adminstrater + 1 additional member
af staff complets homea visits with pre-prepared
letter ta be posted through dear if ne respanse.
Cutcame of hame visit ta be domumentsd on the
Awendance Onedlote and Sikis,
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KEY ATTENDANCE DAILY PROCESSES
(Based on cohort of 970 students, staggered start times of 8 35 and 8.45, Tutor Period after P2 and P5&6 after lunch

TIME

PROCESS

STAFFED BY (HPA)

STAFFED BY (BMA)

8.00 - 5.00am

Collect absence info from answer-phone, absence line, incoming text message
system.

Where absence line is not used, answer calls and record marks and reasons in
SIMS. If answering calls, provide challenge for unacceptable absence, minor illness,
med appts etc, and encourage student return asap

Recep/Office/Att Admin

Att Admin/Office

Refer any issues by email to relevant staff member to provide advice/guidance or if

Recep/Office/Att Admin to

Office/Recep/Att Admin

a concern Att Mer/Colleg Ldr to Head of House/ Asst
HOH
Enter any known absence info from diary notes, emails, trip lists, exam lists, other | Att Admin Att Admin/ HOH/AHOH

events where students may be out of regular lessons

Use red flag comments facility in am register box to record useful information
which others can see

Att Admin and any MOS
with useful info

Att Admin/ HOH/ AHOH

Check marks for students out of lessons elsewhere in school, gg, seclusion, Att Admin ALt Admin
Engage/Hub, 1:1 mentoring sessions etc to ensure accuracy.
Record any known Covid absence (isolating students) info only so that marks can be | Att Admin Att Admin

checked later, parents can be contacted

Check for any scheduled meetings with parents and record expected time of arrival
of student.

Att Admin / MOS holding
mtg

Answer attendance enquiries from parents in person or by phone/email and deal
with or pass on to relevant members of staff

Recep/Office/Att Admin to
Att Mer/College Ldr

Recep to HOH/AHOH

Targeted students get early calls Fncluding wake-up calls (assigned to particular
members of staff)

College Leaders/Mentars

Collection in minibus for targeted students (limited during Covid period) eg. school
refusers, exam students, students with no transport/injury etc.

College Leaders/Mentors/
Safeguarding &

Attendance support

worker (PSA?)
Late arrivals sign in at reception from 8.36 onwards. Time and reason is recorded. | Recep Recep
Pre-Covid pickups for refusers as and when required Att Mer/ SEASW (PSAT)

ion

1ing



KEY ATTENDANCE DAILY PROCESSES
(Based on cohort of 970 students, staggered start times of 8.35 and 8 .45, Tutor Period after P2 and P5&6 after lunch

9.00 —9.25am Late arrival info to be transferred to SIMS with appropriate code, time of arrival Att Admin/Recep if time Att Admin/Recep if time
and reason. Att Admin
MB. late marks to be recorded after P1 registers are input to avoid over-
writing/write-back. If time of arrival is recorded this is a simple process but requires | Att Admin
checking to maintain accurate late arrival information
Behaviour point recorded in Behaviour Management [SIMS)
Check for any missing information/marks Att Admin At Admin
Visit classes for any missing registers/paper registers from supply teachers or Att Admin Att Admin
coding or anomalies and amend
Monitor frequency of errors, remind staff of their responsibilities, refer for further | ALt Admin to Att Maer to
action by Head of Dept/5LT Middle Leaders/5LT
Correct any overwritten marks Att Admin At Admin
Deal with any Covid discrepancies gg, child attending that should be isolating (this | Atf Admin Att Admin
may take longer)

9.30 - 10.30 am Begin contacting parents of students with unexplained absence (approx. 40 per College Leaders HOH/&HOH
day)
Pricritise vulnerable students, Year 7, targeted groups as appropriate using Att Mgr/Assigned HOH/AHOH
attendance widgets, User defined groups, Edit marks columns etc. mentors/Engage Leaders/

College Ldrs

If texting is effectively used as first contact (or in absence of calls being made], this | Atf Admin if College
should be done as soon as possible to allow for further follow up. Monitor and Leaders not available —
record responses, check for incorrect contact numbers, send follow up emails, call | refer on to Att Mer or
back/refer any unacceptable or incomplete messages for further investigation. College Leaders
Remaining absentees referred on for calls
Evidence suggests calls are more effective than texts (HPA/BMA): Calls are made College Leaders with HOH/AHOH

for first day contact (approx. 40 per day by 4 MOS); this allows for challenge of
information, provision of support, offer of meetings, speedy resolution of issues —
this is best done by a member of staff (Head of House/Year/Pastoral) with most
knowledge of students/families/ friendships etc but Att Team act as back up if
other staff are not available or if time is short

Students can be encouraged to come to school after break/lunch time or the next
day so length of absence is reduced

support from Att Mer/Att

Admin

Engage students (Hub)
contact own cohort

Affendance Process

L Staines, HFA 24.0

imeline Mar 21
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KEY ATTENDANCE DAILY PROCESSES
E(E!.alsed on cohort of 970 students, staggered start times of 8.35 and 8.45, Tutor Period after P2 and P5&6 after lunch

9.30am —

10.30am contg,

Continue to log any absence information or late arrivals as received

Recep/Office/Att Admin

Recep/Office/Att Admin

Other staff to have access and training to allow immediate recording of
information/marks which can be validated by Attendance Team if necessary. This
saves time.

Recep/Office/other

Recep/Office

10.30 -11.00am

Send text messages and emails to any remaining unexplained absentees, students
with continued illness absence and other as required - log responses

Att Admin

Att Admin

10.30-11.00 am

contd

Contact students with med appts whose parents have advised they will be taking
whole day or students with minor illness to encourage in

ALt Mar/Att Admin

11.00

Produce daily fire registers (Shortcut report in SIMS will produce Tutor Group lists
showing attendance/absence as at 11.00)

At the time of a fire alarm, this report can be guickly produced again to be up to
the minute as accurate as possible

Office

11.00 - lunch

Continue to check any register errors, enter miscellanecus information, monitar
emails, enter any further late arrivals.

Check on any reduced timetable students and make calls/send texts for those if
absent.

Att Admin

At Admin

hdent'rf-,r any students requiring home visits {1* day vulnerable/targeted, 3 day
unex, 3 day iliness, 3™ day u/a or suspected holiday (prepare paperwork,
letters/notes to put through door with request for contact if no reply etc) Pupil
premium FIRST.

Att Admin with Att Mer

HOH/AHOH make urgent
home visits, others are
referred to EWO

Make extra calls if time allows to reduce home visit list if possible

Att Admin/Att Mer

Accompany other staff on home visits, deliver letters, collect med gy, record
details, log outcomes
Pre-Covid — collect students and bring to school

Att Admin with S&ASW
(PSAT) or Att Admin with
ALt Msr

* Onreturn update Attendance Tracker/CPOMS/Edukey with results of home Att Admin
visits/General data entry/record keeping etc
* Check P3/4 morning marks for any missing data (this may happen after lunch) Att Admin ALt Admin
1.30pm onwards #  Check pm registers for any missing students and follow up At Admin
(after lunch] » Students signing out at lunchtime are recorded by reception. Recep
+ Students may be required to produce medical evidence for appointments and slips | Recep
are given to facilitate this. Without confirmation, medical appointments may not
be authorised. Recep/Att Admin

Alfendance Process
L Staines, HPA

1]

firne Mar 21

' Cabot
Learning
Federation

ring Learning



e

Re-write the playbook
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Time and resource




Team sport; individual focus

\-. ‘




Scenario A Scenario B

0 e [=la o S el =fo g Lo g (=1 1o Lo BT TS el [Re e e e o) et 1 L B D has already been spoken with about their attendance, as

A n exa m p | e =l le g e BT R TS B T T R AR 508 have their parents, by a member of the pastoral team. D
M feel a bit under the weather. School reinforces was clear that they don’t like science, so the pastoral team

gl elol gzl dieia = L E (o (G E N Gl =T B S member has raised this directly with the teacher and

RSl e L TE e [ (g e oo o (=1 s B Lo (@ o]0 (o1 d (0) A teaching assistants, who have worked as a team to support

10 el el fea e g o) s Rl == 1 (60 EL U - B8 D to enjoy and engage with the subject and the teacher

other than by this call. better. These approaches are reviewed regularly in
teacher/admin/pastoral team meetings. D had a check-in
the day before with the teacher, and an extra reminder on
1 day of school missed. the school gate that they are looking forward to seeing
them tomorrow. Because of the good communication
between the admin and teaching team, the teacher is
waiting to see if D arrives to class, and when D is late, they
raise this quickly with the pastoral team, who call D to find
out they are on their way in- ‘just a little late’. When D
arrives late to class the teacher explains they had missed
them and makes sure that they quickly catch them up on
the content.

Learning missed: 6 periods.

At the end of the term D’s parents receive a text
saying that their attendance is below what is
expected, and that the school would like to hold a
meeting with them. D’s parents do not attend.

30 minutes of school missed.

Learning missed: O.

EIMPOWETILIYG Learning



No-one actively misses the best party in town
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How do we lift things up?

‘Adding advantage through
a rich curriculum
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What will it take to move the dial

How will you privilege d
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Our collective endeavour
& shared responsibility

Why do we exist? ‘ Our Core Purpose across our trust




Attendance first: through the lens of disadvantage.
$ @€ ¢ @ @ ¢ © ¢

Evidence based
Intelligent use of data
The proactive shift & & £ @ Q @ @ &

Establishing routines through the lens of disadvantage.
Time and resource.

Team sport; individual focus. & ’ ’ 6 & @ & i

Status, belonging and esteem:cult*. Q Q & & & G %k
e
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What the guidance says
schools are responsible
for:

Some prompts

What next — idea sharing for your settings

Al puapks

* e e s nal o e s sy o §
a bonad ek bt ll 12, pragein s g

How do you support a positive attendance culture —what does it
mean when we say it is everyone's responsibility?

How do you reinforce status, belonging and esteem with those
who need it most? What are your values for supporting your
most disadvantaged low attendees? How are these enacted?

o

How do you use attendance data?

How effectively are you able to work with the LA? Who holds
responsibility for these relationships?

How well do you work with parents and families?

What impact have you had on reducing PA/SA over time? What
waorks in your setting/doesn't?

How effective are the flags for PA/SA to enable colleagues to act
quickly and proactively?

Suppt For ohiif s et b mer
altandance than i e

B sk e
e L B e
e

= ek sk s bk e e b
ko e e e e by e 2
L T

Do you know who these pupils are? Do you know what their
barriers are?

How well do you collaborate with other schools with similar
attendance barriers?

Sugport for puplh it b medical congitios ®
ar SERD ardior wocia master

When do joint conversations between
SEMD/pastoral/safeguarding and attendance leaders happen?
What impact od they have?

How well do we communicate attendance with social workers
and organisations that sit beyond the school gates?

,
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CLF Attendance update

Deeply human experience...

202 0O

STATUS BELONGING ESTEEM

Enabling children to thrive in their place in the world, which they exploit because of a developed sense of self and
agency that is built on an ability to seek meaning and make connections based on evolving understanding secured
through a foundation of knowledge and skills
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A challenge...

‘It is only through building a connected system, that we will
be able to address the multiple challenges facing our
communities’

Leora Cruddas




Over to you

Reflections and questions
Completing of prompt sheet
Time to connect on attendance
| am keen to hear your views.

What the guidance says
schools are responsible

Some prompts

What next —idea sharing for your settings

How do you support a positive attendance culture — what does it
mean when we say it is everyone’s responsibility?

How do you reinforce status, belonging and esteem with those
who need it most? What are your values for supporting your
most disadvantaged low attendees? How are these enacted?

o]

How do you use attendance data?

How effectively are you able to work with the LAT Who holds
responsibility for these relationships?

How well do you work with parents and families?

What impact have you had on reducing PA/SA over time? What
works in your setting/doesn’'t?

How effective are the flags for PA/SA to enable colleagues to act
quickly and proactively?

Suppeet For cohots with lmer

Do you know who these pupils are? Do you know what their
barriers are?

How well do you collaborate with other schools with similar
attendance barriers?

When do joint conversations between
SEND/pastoral/safeguarding and attendance leaders happen?
What impact od they have?

How well do we communicate attendance with sacial workers
and organisations that sit beyond the school gates?
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Thank you.
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