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e
Agenda

A09.15¢ 10.45  Attendance First: through the lens of disadvantage

AOur approach, a framework for accountabilityr culture, time to reflect.
A10.45¢c 11.25 COFFEE BREAK

A11.25¢ 13.00 Attendance First continued
The CLF Attendance Playbook

Deeply human experience...

Peppered with belonging, status 7 200

M

I' y. ﬁ é é L] é é Y X q) STATUS BELONGING ESTEEM

Enabling children to thrive in their place in the world, which they exploit because of a developed sense of self and

through a foundation of knowledge and skills
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Who am |?

AKate Richardson

AEducation Director, CLBristol, Somerset.
ANot an expert but learning about attendance.
AAsk me questions, happy to share.
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Belonging; the science

A. A2t 23A0FE FFEOG X K2NXY2ylf O2YyRAUGAZ2Y D
ABack to working together through timesocial beings isolation does not equal survival.

AOrganisms are chemical machines that run on energy.

ASense of belonging is a basic need, fundamental motive, and human right, particularly
Important in education.

ASense of belonging refers feeling accepted, valued, respected, and included, just as we
are.

ABelonging strengthens brain connectivity acatalyzesieurotransmitter release, with
positive effects.

ABeyond the family the place children belong is in the classroom. Huge influence of the
USEFOKSN¥» agalIANRNUGdDZ £ O2yySOuAzy 02 UKS |
belonging.

AOne way: foster belonging by talking about our own stories. ',, ) i
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My StONysy2ikaya 68GGSNI GKEy GStfAy3 |

What bring me here? ‘ e (g
AStoke on Trent | i
APlymouth

ABodmin

ARolle CollegeExmouth
ALondon

ABristolc 10 years

AMy WHY links back to here. Roots. Disadvantage. Equity.
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AHow are you, x 27
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CST Annual
Conference 22
#Truly(ivic_

Owen Eastwood | Belonging

Aal dzZNA GR2 é&2dz {y26 6K?2 _.
Ad2S8 1y26 6K2 &2dz F NB | yF
A Stories in the Mauri passed down through generatlorh

ttttt

Az KI T LLI LI o6ft2y3 fAYS (KNP
Fye O2YYdzyAueée 2F KdzYky oS
ACKS &adzy Y20Sa R2¢y UGUKAA f
Ad L2 6 SNF dzf. Odzf G dzNBES gKSyY .
& 2 dzNJ AyKSNJ\ulyos X @It dzSa

AYou are a guardian when the sun shines on you.

Al 2YVAARSNI a¢KI G YySSRa YSYRA

A2 S KIS | NS G2 ONBFOS 7
next generation.
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Belonging | an exercise ikeadership

208 $Q

alo feel a sense of belonging is to feel accepted, to feel seen and t8 .
FSSt Ay Of dzZRSR 018 notfeebbdldgiriglis®F |LJ Jt| S X
SELISNASYOS (KS LINBOINR2dzA | Y Relhthd S Odz!
(Owen Eastwood, 2021) ot
& ivrernamionar voa sestseccer | CADOT
P ieraton



o000 0O0O0
QOQQO000
ooo0OQ0O0O0OO0D
CO0OQCOQOO0OO0OO0OO0
0000000
o000 0OO0O0
Qo000 00O0
Q0000000
oooo0O0OO0O0
o000 0O0OO0
00000000
Qo000 0O0O0
Q0000000
oooo0D0O0O0O0
CO0OQ0OQ0OO0OO0OO0OO0
oOoOoO0O0O0O0O
Q0000000
Qo000 00O0
Q0000000
oooOo0O0OO0OD
COQOQOO0OO0OO0OO0
0000000
Q0000000
Qo000 0O0O0
00000000
CO0OQ0OQ0OO0O0OO0OO0
oOoOoO0O0O0O0O
0000000
Qo000 0O0O0
Q0000000
o000 O0O0O0
COoOQ0OQOO0O0OO0OO0
oOooOoO0O0O0O
Q0000000
Qo000 00D0

o0 o0O00CO0COO0OD0OCO0OD0DDO0ODD0OD0OCO0CO0OC0ODO0OD0ODO0O0DO0CO0OO0OO0O0ODO0DO0OO0O0COOO0

o0
o0
oo
o0
o0
o0
o0
oo
oo
o0
g0
o0
o0
oo
oo
o0
a0
o0
oo
oo
o0
o0
o0
o0
oo
oo
o0
oo
o0
o0
oo
oo
o0
a0
o0

ooo
Q00
ooo
Qo0
o000
ooo
ooo
Q00
ooo
Qoo
o000
Qoo
Qoo
ooo
o0
o000
o000
ooo
Q00
ooo
Qoo
o0
ooo
ooo
o000
o0
o000
ooo
Qoo
Qoo
ooo
Qoo
ooo
o000
Qoo

oo
oo
oo
Qo
oo
oo
oo
oo
oo
o0
00
oo
oo
oo
oo
oo
oo
oo
oo
oo
Qo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo

o000
Qo0
oo
oo
000
oo0o
o000
Qo0
oo0oo
o000
o000
oo0o
o000
o000
oo
o0oo
o000
Qoo
Qo0
o000
oo
000
Qoo
o000
ooo
o0
o0oo
o000
Qoo
Qoo
o0oo
oo
ooo
Qo0
o000

oo
o0
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
o0
oo

ooo
Qo0
Qoo
Qoo
o000
oo0o0
Qoo
Q00
ooo
o000
o000
oo0o0
Q00
oo0o
Qoo
o000
o000
Qoo
ooo0
ooo
Qoo
o000
ooo
Qoo
ooo0
Qoo
o000
000
Qoo
Qoo
ooo
Qoo
o000
Qo0
Qoo

o200
200
oo
oo
000
o200
200
o000
ooo
o000
000
o000
200
ooo
oo
o000
00
200
ooQo0
ooo
oo
000
200
200
ooQo
oo
o000
o000
o0
0o
oo
oo
o200
o0
200

oo
o0
oo
oo
oo
oo
oo
oo
oo
oo
oo
o0
o0
oo
oo
oo
oo
o0
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
o0
oo
oo
oo
oo
a0
i

o000
ooQo
ooo
oo
000
o0oo0
oo
oo
ooo
oo
o000
o000
ooo
ooo
oo
o000
o000
oo
oo
ooo
oo
000
oo
oo
oo
oo
o000
000
ooo
oo
ooo
oo
o000
o000
ooQo

oo
o0
oo
a0
oo
oo
oo
oo
oo
a0
oo
oo
oo
oo
a0
oo
oo
oo
oo
oo
a0
oo
oo
oo
oo
a0
oo
oo
oo
oo
oo
oo
oo
oo
oo

ooo
Qo0
ooo
oo
000
ooo
oo0o
o000
ooo
oo
o000
oo0o0
Q0o
oo0oo
oo
ooo
o000
Qoo
o000
ooo
oo
o000
Qoo
Qoo
o000
oo
ooo
o000
Q0o
Qoo
ooo
oo
ooo
Qo0
ooQo

QOoO0O0OO0O0O0OO00OOO0OoOOO0O0DOOOOOO0OOODOQOOOODOO00000

oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
o0
oo

ooo
Qoo
ooo
oo
o000
ooo0
ooo
o000
ooo
Qoo
o000
Qoo
Qoo
ooo
Qoo
o000
o000
ooo
o000
ooo
Qoo
o000
oo
Qoo
o000
Qoo
o000
000
Qoo
Qoo
oo
Qoo
ooo
o000
oo

oo
o0
oo
e
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
o0
oo
oo
oo
Qo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo

o000
Qo
i
oo
o000
o000
ooo0
Q0o
o000
oo
o000
o000
Q00
o000
oo
o0o0
o000
ooo0
Qoo
o000
oo
o000
Qo0
ooo0
ooo
oo
o0o0
o0o0
ooo0
Q0o
o000
oo
o000
o000
ooQo0

Co00O0O00O0O0
Q000000
ocoQOoO0QOoOO0O0
o000 OCO0OO0
0000000
0000000
o000 0O0O0
o000 000OO0
coQooOQQOoOO0O0
o000 OQO0O0
00000000
0000000
0000000
oooo0OQoOO0O0
o000 OQC0OO0
oO0O0O0O0CO0OD0DO0
00000000
o000 0O0O0
o000 000OO0
ooo0O00QOO0DO0
o000 QoOO0OO0
0000000
0000000
0000000
o000 0Q00OO0
o000 OQC0OO0
oO0O0O0O0CO0OD0DO0
CO0O0O0000O0
0000000
0000000
o000 OoOO0O0
o000 OC0OD0
o000 O0OO0OD0O0
00000000
COoOQO0O0O00D0

oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo

oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo
oo

2090

Colleagues



Daniel Coyle =

THE

GhdzNJ 2a20AFt 0N} AY “Capes 3K

recelve a steady accumulation of s dorey
almost invisible cues: we are close, = ___ -y
dzi A 0 QdimefEng. || 2y S
Belonging Is a flame that needs to be
continually fed by signals of
connection. .
O



: "l ‘ S 2 5 -
% ’ NN
“‘.‘: " ..'f *,r
& “.. ' !o.\
0‘ :- \“" \""' ‘..
& 5 .
* & 1‘5:
-
-
»
o3
k
:

.
"'.; SCHOOL CULTURI T J
g 4
: RECONNECT :
. &N
A
3 /- MEANING, PURPOSE, £

A BELONGING \i«g.:

"../' .
MNE N

ASmiling and making eye contact U, Pt
are two of the most important ’“““’\"
belonging cues.

Almagine Vanessa in a room full o
averted, disinterested gazes. If
she was smart and If she was
like most young peoptea K S QR
have known better than to have =
raised her hand in the first place

Show
Your Work
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schools?

B e

How do we foster belonging in Secondary

- a

DUNBARS NUMBER.: 150

TYPICAL NUMBER. OF PEOPLE WE CBN REEP TRK OF MND
CONS DER.PPRY OF DUR. ONGOING SOCINL NETWORK.

150 50 | 5
TRBE LB S0 /: CLOSE
FREL FRIENDS
\

ODNG ! NOW,
WHXT WAS THEIR.

L

< - 7
WEMcER MORE. INNESTMENT
Tes iN RELATIONSEC
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' was completely invisible.

o drifted silenty down the Streets,
She drifted st 3

je and thin s the wina.
as paie diil =

LESRERERRARNR



old ar
The cara
LeleviaioH an‘,.,ehdgaalmp
from a springin the grden.whieh o
with my ©!

om in the caravan of
gt g smaumon old winter mornin; E‘ the dph . and-me-down SHOES
the metal bedposts ble sale clothes an

However, despite our lack of money. 9
there were two things that | had plenty O c= l

As of today, there are & round( million child! ving in
tory.

ibel’s
This is hylwamedmwmelsa - ehildren who dorit get ghr od t

poverty in the UK. That's wurourm-ll

they n ,edmchoolwhd t have the same

es al
and tired, who don't have the equipment ted to explore the

opportunil nities as everyone else, These children a are often ignored, which is why I w:
idea of invisibility in this story.

Of course, pavenymtﬂmmiywmwhd\pe ople get overlooked by s society; there
that u world has of saying, “you don't belong here”.

| wanted to try to counter that. | wanted to sy, “yes, you DOb K
‘Weall .
Tom Perci
 Februa ry

e , ,

aeé ST Ayiaz |
time, but that caravan in rural South Shropshire was going to be my home for'the next si»

years.

The caravan was old and the doors made a hollow, unsatisfying sound as you closed the
has no television and we had gas lamps on the wall that you lit with a match. We got our
drinking water from a spring in the garden, which was all well and good until the day we
found a dead frog in it.

| shared a small room in a caravan with my older brother and | can still picture the ice
Pllstenlng on the metal bedposts on cold winter mornings. In the depths of winter, it was
iterally freezing.

However, despite our lack of money, despite the jumble sale clothes andrartbwn
shoes, there were two things that I'had plentycdbve and books.

Tlh(ter(he wasamoEn%hbrar)ll servuaet;/vhé:{\\/ zl;{lrked up nearb IwoluIdBévalk down the road
clutching my pink library slips and be as many books as | nBetlsdme peo

| )/g 5 | ty zpéS e LS 2L gl 3% Viit@rary likelin€asd tﬁ é)ﬁl.ﬁya
iand wonder of the countryS|de that | had free rein over as achild.YS LJS2 L) S |
ove.

¢ KAa Aa Ké J_ gl YyUSR U2 o 'NJ\uS f¢uanhﬂ|mr$d’ru|ﬁ ran

Ilvmgzln poveﬁl\ YD ¢ K. UQa OSNJ T2 dzNJ YAL T A
02 YR UANBRZ K2 R2Y Q KI @

the same chances and opportunltles as everyone else. These childréen are often ignored,

which is why | wanted to explore théea of invisibilityin this story.

h¥ O2dz2NES> LI2OSNIE Aa ylg'ewveddél«féd mglheﬁelane A

many ways that the world has of sayinge 2 dz 2y Qu KSNE ¢

| wanted to try to counter that. | wanted to say,& S &
We all belong here.
Tom Percival (2020), taken from his book, The Invisible.

e 2 dz Sh'}szyEICD
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B
Concluding the story

AWe (humans) want to belong.

AEach of you are immortal, before and

after. What did you do when the sun
shone on you?

AThe change will be our own legacy.

ASmall behaviours support belonging and |
phycological safety.

Belonging anchors the values, and our
behaviours..

Learning
Federation

How far do pupils feel they belong in your S@f}@l?



Attendancdirst; through the lens of disadvantage

W2 S | NBE 02dzyR o0&
shared belonging and collective
responsibility; about strong local
communities, active citizens anc
the devolution of responsibility.

X Sy a dzNJeyedoné Has al

fair chance to make the most of |
0KSANI OF LI OAGASa

(Jonathan Sacks, 2020)
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Department
for Education

Summary table of
responsibilities for
school attendance

Guidance for maintained schools,
academies, independent schools, and
local authorities

Published: May 2022

Applies from: September 2022

', Cabot
Learning
Federation



What the guidance says
schools are responsible
for:

Some prompts

What next — idea sharing for your settings

————
Al pipeks
& M o dlar sl afler . iy ow

e g
il ko e i ol ¥ pougils il ey
e e

i
"
ur

How do you support a positive attendance culture — what does it
mean when we say it is everyone’s responsibility?

How do you reinforce status, belonging and esteem with those
who need it most? What are your values for supporting your
most disadvantaged low attendees? How are these enacted?

gl i ik ol eonsting B

1 el e G ey k. 2 1wk

How do you use attendance data?

How effectively are you able to work with the LAT Who holds
responsibility for these relationships?

How well do you work with parents and families?

What impact have you had on reducing PA/SA over time? What
works in your setting/doesn’t?

How effective are the flags for PA/SA to enable colleagues to act
quickly and proactively?

ST o SO L Sl i
alisrefancs Hhan i gesrs

Do you know who these pupils are? Do you know what their
barriers are?

How well do you collaborate with other schools with similar
attendance barriers?

ot far pupih st h medicall oondsios

o SERDF s ior nocial sastar

When do joint conversations between
SEND/pastoral/safeguarding and attendance leaders happen?
What impact od they have?

How well do we communicate attendance with social workers
and organisations that sit beyond the school gates?

t
ling
ration

arning



oooooooooo

All puplls
Summary table of
. ibilities f
AHave a clear school attendance policy on the school attendance
school website which all staff, pupils and parents
understand.

Published: May 2022

ADevelop and maintain a whole school culture that ~ minz ..
promotes the benefits of good attendance.

AAccurately complete admission and attendance
registers. Have robust daily processes to follow
up absence.

AHave a dedicated senior leader with overall
responsibility for championing and improving

attendance Q o

Learning
Federation
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ooooooooooo

Puplil at risk of becoming PA

Summary table of

= . . . . .b.l. . f
AProactively use data to identify pupils at risk of poor oo Sttendanca
atte n d an Ce . Guidance for maintained schools,

academies, independent schools, and
local authorities

AWork with each identified pupil and their parents to
understand and address the reasons for absence, »
Including any irschool barriers to attendance. Repis o epamee 222

AWhere out of school barriers are identified, signpost
and support access to any required services In the first
Instance. If the |ssue_PerS|sts, take an active part in the
multi-agency effort with the local authority and other
partners.

AAct as the lead practitioner where all partners agree
that the school is the best placed lead service. Where
the lead practitioner is outside of the school, continue
to work with the LA and partners. Q Cabot

Learning
Federation



PA pupils

AContinued sugport as for pupils at risk of becoming Summary table of
persistently absent and: responsibilities for

. . school attendance
AWhere absence becomes persistent, put additional targeted s mnmesaes.
support in place to remove any barriers. Where necessary e
this includes working with partners.

AWhere there is a lack of engagement, hold more formal e———
conversations with parents and be clear about the potential
need for legal intervention in future.

AWhere support is not working, being engaged with or
appropriate, work with the local authority on legal
Intervention.

AWhere there are safeguarding,concerns, intensify sulelpprt o
UKNRddz2K aul ddzi2z2NEk OKATRNBYyQa az2OAlt
schools in the local area, such as schools previously

attended and the schools of any siblings. "}, Cabot

Learning
Federation
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SA puplls

Department
for Education

Summary table of
responsibilities for

AContinued support as for persistently school attendance
ab S e nt p u p I I S an d : Ia::;eamui:z.r::::pendem schools, and
AAgree a joint approach for all severely

Applies from: September 2022

absent pupils with the local authority.

( Cabot
Learning
Federation

Empowering Learning



e
Support for cohorts with lower

attendance than their peers

Summary table of
responsibilities for

school attendance
Guidance for maintained schools,

AProactively use data to identify cohorts with, or at risk s i e
of, low attendance and develop strategies to support
them.

AWork with other schools in the local area and the local
authority to share effective practice where there are
common barriers to attendance.

', Cabot
Learning
Federation

Empowering Learning
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or SEND and/or social worker
Summary table of

AMaintain the same ambition for attendance and work with responsibilities for
school attendance

pupils and parents to maximise attendance. o

AEnsure join up with pastoral support and where required, put
place additional support and adjustments, such as an individ ,...........

healthcare plan and if applicable, ensuring the provision Aopls rom: Sopanter 202 .
2dz0f AYSR AY (0KS LizLIAf Qa 91 /¢ na r OO

AConsider additional support from wider services and external
partners, making timely referrals.

AReguIarIy monitor data for such groups, including at board and
governing body meetings and with local authorities.

Al 20AFEf 62NJSNY LYFT2N) 0KS LlJzLAf Qa a
unexplained absences and if their name Is to be deleted from S oo
the register. ‘)' Fedemion



What the guidance says
schools are responsible
for:

Some prompts

What next — idea sharing for your settings

Al i peks

- Hem auder b o by paiey or e
rabdarier  aluc oll 1l e¥ gl asprh
Lewmaen

+ Drsam o’ mardae o mhule kol F o e e
e b rkeer® o pan el o

L. 4

How do you support a positive attendance culture — what does it
mean when we say it is everyone’s responsibility?

How do you reinforce status, belonging and esteem with those
who need it most? What are your values for supporting your
most disadvantaged low attendees? How are these enacted?

—

Pupil a2 sk ol beeosing P

How do you use attendance data?

How effectively are you able to work with the LA? Who holds
responsibility for these relationships?

How well do you work with parents and families?

What impact have you had on reducing PA/SA over time? What
works in your setting/doesn’t?

How effective are the flags for PA/SA to enable colleagues to act
quickly and proactively?

Suppol For cotiodrs walhs homer
s el D hed fassia

B
i

=il sk mhersbeak o de i i bekas
mobom e der e e cbmr b e
e barre o smerase

e

Do you know who these pupils are? Do you know what their
barriers are?

How well do you collaborate with other schools with similar
attendance barriers?

_E_J
Sgpport for pupil meit b redical oonditios
o SERD anetfor nocial soster

o ke siah
e o

Y
T E
ey e T

When do joint conversations between
SEND/pastoral/safeguarding and attendance leaders happen?
What impact od they have?

How well do we communicate attendance with social workers
and organisations that sit beyond the school gates?

t
ling
-ation

arning
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Why do we exIst? ¢ur Core Purpose across our trust
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CLF as we are today Inst1tute Digitesh

STUDIO SCHOOL

+26 academies SUIT .Bo?NBo/i Tt?IoSN
+2,600 employees ) | Fregounties -
+14,200 pupils aged-B9  boor B stsu

311: 3,500 A AATHSHUBS .

11-16: 9,600 BOOLEAN

16+: 1’100 .;é;. BehaViOUF Bristol School of Acting

-2%-° HUBS

+200 volunteer governors

~
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e
A strategic commitment to disadvantage

Investing

in CLF

the lens of

Disadvantage investing

in CLF
Partnerships

' Cabot
Learning
Federation
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B

“One measure of poverty is how
little you have. Another is how
difficult you find it to take
advantage of what others try to
give you.” (Michael Lewis, 2021)

"What provokes our outrage
depends on what surrounds us -
on what we consider normal."
(Cass Sunstein, 2021)

Excellent

Education Offer

Mediocrity and Inequity

Advantaged prevail

Social and intellectual capital
dominate

Agency prevails

Reinforced Inequality

Social and intellectual capital
dominate

Agency prevails

Poor outcomes

Excellence and Equity
Social and intellectual capital
mitigated
Collective agency

Level of

Opportunity

Mediocrity and Inequity
Advantaged prevail
Social and intellectual capital
dominate
Agency prevails




L -------- LJ2--f----)\---Q 58 NBASHNDKS WsAOT ! s
L issues WhICh are hard elven |mp0331ble to define, to WhICh
fg'{.,_;..»»-..-s_cl.utlons are nct clear and WhICh cannot Ite fuIIy solved

.....................................................................................................

................................................................................................................



Dark Ages

The global pandemic, Brexit, standards in public life (Nolan
Principles), high inflation, high interest rates, energy costs,
mortgage rates, loan rates, cost of living, Al, inaccessible first
homes, decline in living standards, shifting employment types
and longevity, climate change, political turmoll, social media,
conflicts across the world (including Europe), long waiting lists,
funding crisis, erosion of local services and Ragi@ncy services,

mental health challenges, public service strikes, recruitment,
NBOGSYUGA2YyX

Gl 26 002 tAOS Ay | 62NI R ¢6KSNB LINE T2 dz

Yuval Noah Harari



“Before Covid, | was ¢ 2
getting the kids into school ‘
Education was a major thing. After
' Covid, I'm not going to li
my take on attendance ni

don't really care anyi 10
Life’s too short.

Listening to, and learning
from, parents in the
attendance crisis

September 2023

Dr Sally Burtonshaw
& Ed Dorrell
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Finding 1: Covid has caused a seismic shift in parental attitudes to
school attendance  that is going to take a monumental, multi service
effort to change

Finding 2: It is no longer the case that every day matters - at least
from the perspective of parents

Finding 3: There has been a fundamental breakdown in the
relationship between the school system and parents across the
socioeconomic spectrum.

Finding 4: Attendance currently has an Other People’s Children
challenge

Finding 5: The mental health crisis in young people is a huge,
compounding issue around attendance

Finding 6: Term-time holidays are now entirely socially acceptable
across all socioeconomic groups

Finding 7: The cost-of-living crisis is driving more families into
poverty and this is an underlying driver of poor attendance infamilies
from lower / no income groups

Finding 8: Despite popular political and media opinion, the increase
in parents working from home is not driving the attendance crisis

Finding 9: School level attendance systems feel increasingly
draconian to families and yet they are not sufficiently robust or
accurate, which undermines the relationship between school and
families

Finding 10: Sanctions are seen as both irrelevant and antagonistic
across all parent groups



CLF Attendance update

Deeply human experience...
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STATUS BELONGING ESTEEM

Enabling children to thrive in their place in the world, which they exploit because of a developed sense of self and
agency that is built on an ability to seek meaning and make connections based on evolving understanding secured
through a foundation of knowledge and skills
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a belief and confidence in yaawn ability and value

A Duty of CargPeter Hennessy)Xou must takeéeasonable care to

avoid acts or omissions which you can reasonably foresee would k
likely to injure your neighbou(persons who are so closely and direc
affected by my act(s)). BRITAIN

BEFORE AND
X @S Vv &didwibution of esteenX Iivelives of decency and FFIER COND
dignity, winning social estee® X @S OFy OGN¥ St (GKS NRI R
purpose, dignity and accomplishment
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sovereignty over our care of duty. It ismatter of shared purpose and
sustained application Q Cabot
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It is easy to forget we have status to give, that it costs nothing and it
never runs out. ... Allowing others to feel statusful __makes it
more likely they'll accept our influence . (Will Storr, 2021)

It's probably not a surprise to discover that feeling deprived of status is
a major source of anxiety and depression. When life is a game we're

losing, we hurt. ...To our brains, status Is a resource as real as

oxygen or water. When we lose it, we break. (Will Storr, 2021)

‘Dazzling’
Daniel Finkelstein

WILL
STORR

r storyteller’
Helen Lewis

BAME

On Social Position
and How We Use It




Given that we measure our status against those with whom we spend time, our
classrooms are crucibles of comparative status. Our classroom cultures must level
status upwards and not inadvertently reinforce disadvantage or status based on early
advantage and current attainment.

“We can't help leaking expectations, through our gazes, our body

language and our voices. My expectations about you define my attitude

towards you.” (Rutger Bregman)

Classrooms are crucibles of comparative sta
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Status: A thinking promgtto revisit

everRybody exists
In a school day, what n TheR own

opportunities are there to give
status to those who need it _
most? 4 | §Eiek E tunne|

2 ‘ o lT i
]

How do we reinforce status In
our behaviours? How do we
support our teachers to do

this? Q .
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Our attendance journey Fiona Lightwood

(attendance lead)
appointed as

CLF Secondary Attendance andem|C Started
98.0%
96.0%
94.0% —_— \
92.0% p—
CLF Primary Attendance
90.0%
97.0%
88.0%
96.0%
86.0%
95.0%
84.0%
17/18 18/19 19/20 20/21 21/22 22/ 240%
pPp Non PP sesess MNat Non PP 2019 93.0%
92.0%
91.0%
90.0%
17/18 18/19 19/20 20/21 21/22 22/23
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Red Dance: Empowering
Teams and individuals e
Collective responsibility and ownership l CULTU Re
for improvement 1S A
PLATFORM.
How we do things here
The areas that are standardised acrgs:
the Trust and in the Academy that gi\h
the platform for professionals to
perform j
W7 rederation




How do we improve attendance?

Empowering Experts

fad Dence: Empowering
Tea™s and individusis
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Aligning many of

our approaches.
Our PP

approach to
standards

Our mantra for attendanc

Keeping
children safe
is everyone's
responsibility

Attendanceiis

everyone’s - Eammmm=m

responsibility {f




Our columt .
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ATracker e | ||
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P present + AEA [l Authorised Absence Unauthorised Absence
Missing Marks

I present + AEA [l Authorised Absence Unauthorised Absence
AS)/Ste m S 1. Missing Registers Update
. . 2. CLF Attendance Tracker Drop In Sessions
3. Term 6 CLF Attendance Network Meeting: 1-3pm Tuesday 28th June at the
olicy and guidanc

CLF Institute (All academies)
AHelp at hand

4, Term 6 Post-16 Attendance Network Meeting — Date the

A . . % of student with attendance of.....
P D d t k t t I t Academy 60-90% | 90-95% | 95-97% | 97-99%
and support networks, training, template :hm U6 | 60-50%  20:55% 9597 | 97:99% in%

EPA 4% 18% 20% 18% 26% 15%
FVA 1% 17% 28% 18% 24% 13%
HMA 1% 22% 33% 20% 17% 8%
HVA 1% 15% 37% 21% 19% 8%
KOAP 2% 16% 34% 23% 19% 7%
MPA 2% 22% 28% 17% 19% 12%
SA 1% 17% 28% 19% 21% 13%
WFA 1% 11% 34% 18% 22% 13%
UVA 0% 10% 41% 21% 18% 10%
CLF 1% 18% 32% 20% 19% 11%




g they a
come back,
following-up
safeguarding

concerns,
accepting a few
will be out of the

O2dzy u

Mindsetc¢ what are
you expecting?

e
A continuum of culture: the first week back

Home visit

communication
and contact on
the day for an
absent students.

team prepped
for day one
absence

chasing.

Silver bullet
territory

Attendance comms
to staff are regular
and clear, all pupils
expected in and
supported to attend
where not present.

TR

A key part of the AIP.

A key feature in team
discussions at all layers
and levels.

Everyone knowing the
role they play.

100% expected.

An extra focus planned
for INSET and a planne
push for week 1.

For example:
Yh! |yR 2|

Federation
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Attendance Is one of our key measures

We have been focussing on the
gap between PP and NPP pupil
comparing to the 2019 gap,
which is aspirational.

(Primary = NPP/PP National 20.
gap = 2.1%)

(Secondary = NPP/PP National
2019 gap = 3.6%)

Key M €dSUres (considered at Trust to within Academy Level)

The following five measures are highly specific and chosen as key indicators for the quality of provision. They start a conversation
that asks “why is this here...” and leads to other information, so that we assume less and enquire more. We choose disadvantage,
quality of teaching and leadership, because these measures that highly indicative of the overall quality of provision.

Key Measure

W The attainment of pupils experiencing disadvantage
/‘/ The number* of disadvantaged students not** on track

III The progress of pupils experiencing disadvantage
The number of underperforming compared to starting points disadvantaged students

The attendance of pupils experiencing disadvantage
The number of children under 96% (1°) and 95% (2°)

Quality of teaching*

—
.J— Teaching that requires support to meet the standard
®

Effectiveness of Middle Leadership™**
Taw Departments/Years that require support to be effective

** The deficit measures are a purposeful choice to focus on the gap to our standards.
*** The quality of middle leadership is tightly linked to the quality of senior leadership and the Trust.

Lea
Fed

* The “number of” is deliberately chosen to understand the scale of the challenge. Percentages will support Trust analysis ar‘g_ja risg
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FE WEEK SCHOOLS

ABOUT ADVERTISING SUBSCRIBER AREA

News Opinion Features Reviews Supplements Jobs

DfE names 9 more attendance hubs oy

© 18 May 2023, 12:02

and expands mentoring More from this author

Tall H Iriccet ' - \ (o /\ e
Ministers also seek views on 'missing' children as department ©), f (W) (in) (2)

: ; _ ; Y4 N N N
publishes first data on home education and council enforcement

BB see discussion
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97.0%

96.5%

S6.0%

95.5%

95.0%

94 5%

94 0%

93.5%

93.0%

92.5%

WEFA vs Nat. Attendance
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The 202223 data is as at
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data is from SIMS,

compared with the Wonde

LA, Regional and National
data.
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Attendance strategic aints2023/24

Growing

A Supporting increased, effective capacity across 5 clustegpointment and induction of new role,
growing current capacity and developing an effective model of what good cluster support looks like.

A Developing a deeper understanding or how we use our time to collaborate at sgalewnload
networks versus solution circles, empowering team members to support one another.

Improving:

A Secondary capacity and expertigadeveloping a shared understanding of what good looks
like. Getting closer to Secondary leaders, empowering them to audit across in triads (sharing best
practice and peer support), supporting recruitment to attendance vacancies.

A Sulj<opor_1ing local authority decisioimaking to.enable. b__etLervsupgort for our familiegdeing clear about
Kl Aa YR AayQu SELISOuUSR T 2 dzdodtisefhettnk éf > g K

attendance teams.

Cabot
Learning,

A Embedding the mantra thaattendancehA & S @S NE 2 Yy S Qdilm,Mi¥Bssdgifgy a )\7? fedkat &




Attendancdfirst. through the lens of disadvantag
Use of data/target setting Q G ® @ 9 3 @ ¢
Reviews and audits stock takes.

Precision in coding & ’ $ @ % @ @ &

The proactive shift
Establishing routines through the lens of disadvantage.

Time and resource. @ O & & ¢ & @ ©

Team sport; individual focus.
Status, belonging and esteem: c@urc® @ ® © & ® @



How we use data

X Excel

BIOMOO s EEDE v s e .o M3

ADaily
AWeekly
ATermly
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A new measure last year: a daily pupil target

ACKS daydzYoSNI 2F¢é¢ Aa RSfEAOSNIGSTE &
challenge.

AThe deficit measures are a purposeful choice to focus on the gap to
our standards.

ADaily target is intended to be motivationathere is a new an
opportunity to meet it every day.

Alt is focussed at pupil level and deliberately highlights the number of
puplls oftsite every day to encourage action and understanding about
every pupil absence.

ASupports whole school understanding of how many pupils a %
equates to. Q cabor
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New Dally targets

L student counts bdzZYo SNJ 2F &aGdzRSyida loaSyid ATFX
Cohort T 2 NX _ 96% 95% 94% 93% 92% 91% 90%
BPA 498 0.20% 9 14 19 24 29 34 39 44 49
EPA 104 0.96% 2 4 5 6 7 8 9 10
FVA 158 0.63% 3 4 6 7 9 11 12 14 15
HMA 363 0.28% 7 10 14 18 21 25 29 32 36
SA 236 0.42% 4 7 9 11 14 16 18 21 23
UVA 271 0.37% 5 8 10 13 16 18 21 24 27
WFA 350 0.29% 7 10 14 17 21 24 28 31 35
BA 693 0.14% 13 20 27 34 41 48 55 62 69
BBA 1338 0.07% 26 40 53 66 80 93 107 120 133
JCA 862 0.12% 17 25 34 43 51 60 68 77 86
KOA 658 0.15% 13 19 26 32 39 46 52 59 65
WHA 514 0.19% 10 15 20 25 30 35 41 " |
1.15% 4 5 6 6 J e
1 1 1| Empoweking Learnind




BA BBA | BMA | caB ossal HPA | HWA | JCA | XKOA | wHA | QF
PP Cohort 284 498 354 | 468 49 384 144 250 188 149 | 2768
All Cohort 677 | 1335 | 1098 | 1005 | 181 | 1040 | 846 | 868 | &M 558 | 8249

PP 86.3% | 86.4% | 95.0% | 89.8% | 63.3% | 91.4% | 83.9% | 88.8% | 88.4% | 78.2% | 88.1%
All 91.7% | 91.0% | 958% | 90.7% | 74.3% | 93.9% | 91.4% | 91.7% | 91.9% | 85.2% | 91.4%
Non PP 95.5% | 93.7% | 96.2% | 91.4% | 78.4% | 95.4% | 92.9% | 92.8% | 93.3% | 87.7% | 93.1%

-11 -8 22 -136

ing
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Sharing the gaps

Secondary
DSS HW WH
BA | BBA |BMA| CAB| B | HPA| A | JcA | KOA| A | CIF
85.1| 88.7| 895| 89.1| 77.2| 889 86.6| 89.1| 84.6| 94.0| 883
pp %! %! %! % % %| %| %| %| %| %
No
Weekly | n | 92.7| 93.6| 945| 923 | 87.5| 959 932| 929| 943| 97.2| 938
Attendan | PP %! %! %! % % %| %| %| %| %| %
ce 90.0| 91.9| 929| 90.7| 849| 93.1| 92.1| 919| 913| 963 919
Al %! %! %! % % %| %| %| %| %| %
Ga 10.4
p | 7.6% | 49%| 5.0% | 3.2% | % | 7.0% | 6.6% | 3.8% | 9.7% | 3.2% | 5.5%
837 | 885| 903 88.4| 815| 843 | 87.2| 895| 85.1| 939 88.1
pp % % %] % % %] %] % %| %| %
No
YD | 929 935| 939| 924 86.6| 91.6| 93.2| 93.5| 943 | 9.1| 936
Official | pp | oo | | %] %|  w| %w| %| %| %| %| %
Atti';da" 896 | 91.8| 92.7| 904 853] 893 922] 924 915 955 917
Al % % %] % % %| %] % %| %| %
Ga
p | 9.2% | 5.0%| 3.6% | 4.0% | 5.1% | 7.3% | 6.1% | 4.0% | 9.1% | 2.1% | 5.5%

TR
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Post16cl 0 A

A Grey area
A Discrepancies within our trust

A Know what you are measuring and how

2y

A

Notes

DSSB P16 has
15 missing marks on 19/04/2023
15 missing marks on 18/04/2023

ROBINS P16 has 45 missing marks on 19/04/2023

BSA has 67 missing marks on 31/03/2023

A Target vulnerable pupils and make sure they are in.

Post 16
WHA
CLF P16 |DSSB P16/|ROBINS P16| BSA P16 |Boom P1§ WHA P16] Total
PP 85.7% 82.0% 72.0% 82.1% 88.3% 76% 82.4%
Weekly Non PP 89.3% 71.1% 80.3% 84.8% 91.9% 90.5% 86.6%
Attendance |All 87.8% 73.5% 78.7% 84.2% 81.4% 87.8% 85.4%
Gap 3.5% -10.9% 8.3% 2.7% 3.6% 14.7% 4.2%
PP 87.2% 89.7% 87.4% 78.2% 87.6% 90.0% 86.8%
YTD Official |Non PP 88.0% 67.7% 84.7% 83.4% 92.4% 92.1% 88.1%
Attendance |All 87.7% 72.5% 85.2% 82.2% 91.8% 91.7% 87.8%
-22.0% -2.6% 5.2% 4.7% 2.1% 1.3%

_ Gap 0.9%
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We also use attendance data in other
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Link between Attendance and KS4 Qutcomes

PA | Non PA
Year 11 Basics 9- 2023 36% 71%
<90% |90%-95%95%-97%97%-99980% 0000 [y 2023 42%  78%
No. 414 323 214 219 88 o Basics g.| 2023 16% 46%
2023P8| -0.81 026 044 06l o.77¢ p attenders and 2024 224  55%
2022 P8 068 039 057 065 059 persistent
2019P8| 099 024 -00d 015 0.34 absentees is 1.57 f/&
AUt 0.7 014 0.03 0.21 0.31 (l.e. over one and a Non-Persistent Absent students twice
half_grades per as likely to get Basics4) and three
stibject) times as likely to get Basicsb9

Y11 Impact of Attendance on Qutcomes (P8)

0.80
0.60

S N

-0.20
-0.40
-0.60
-0.80
-1.00 —

<90% 90%-95% 95%-97% 97%-99% 99%-100%

02023 P8

02022 P8
02019 P8

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

_ Attendance
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ADistort resource to academies by risk
AAudit supports with intelligence
AAttendance capacity at ARVs

WIth parentsicarers of all puplls s Ir
=0, how and when? What does this

Registration basics
E xpected arrival tirme
Registration time

Tirme reqgisters close [U code) When do registers close? | this
conzistently applied?
Wwhen are am and prm registration periods? T= butor graup first thing or Tater in

daw or does the P1rmark = arnreg?
what about afternoon reg?

When do registers close? |s this
conzistently applied?

Mizzing reagisters |z thiz a problem?

Register coding - M codes Do teackhers amend register when a
pupil arrives late?

Punctuality [inc L and U code) How rnanu pupils are usually Tate
each day? What follow up action i
taken For lates? Motifving parents,
zanctions, speaking to pupils, PR

Late sanctions? Are there anw? Are they effective?
Secondary only: Fegistration in tutor group ar |15 utor group first thing or Tater in
7 day ar does the 1 mark = am reg? Cabot
What about afternoon reg? .
Learning
Truancy Federation

Carddo pupilslstudents zometimes 'escape’ the site?
Inkernal truancy

Empowering Learning







CLF attendance policy & guidance

The policy supports process and
procedure/responsibility.

The guidance supports the culture.

- ———

CLF ATTENDANCE GUIDANCE
4 May 2023

Fiona Lightwood - CLF Central
wwwwww

O

Cabot
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Wallscourt
Farm
Academy
Attendance
Policy and
Procedure

Date Approved: April 2023
Approved By: CLF Board
Review Frequency: Annually
Date of Next Review: April 2024
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Shifting behaviours

don't Just
See the find ways

to fill it

-
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