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Welcome to our Autumn Term

Professional Development newsletter.

OneCornwall are delighted to be able to offer colleagues a range of exciting PD opportunities
which will draw on the expertise and experience within our county and take you beyond our
Cornish boundaries with speakers from regional and national settings.

Our 2023-2024 Professional Development offer
Transforming Attendance in Cornwall

This year our focus is ‘Belonging’. Along with partners from Cornwall, the South West and nationally,
we are pleased to support a countywide initiative to improve attendance in our schools. This work
will be guided by Marc Rowland and will be focused on developing ‘Belonging’ and supporting our
schools to improve attendance. Marc will be delivering the core programme and some of our
one-day events.

Have you received your invite to join us in the conversation? Find out more here

Our core programme

‘All children belong in school’

Low attendance is identified as an area for improvement in all phases in Cornwall. These
programmes support a countywide strategy to improve belonging and attendance in schools.

Using a rigorous assessment of need, this programme will support leaders and teachers to plan,
implement and evaluate an evidence - informed approach, ensuring all pupils thrive in school. Whilst
some elements of the programme are cross phase, 3 days are age/phase specific, focusing on
things that schools can influence.

All children belong in school - EYFS & Primary
Day One - 5th December 2023, Day Two - 29th February 2024
Day Three - 29th April 2024

. . de.\r/h',s years Profession,
All children belong in schools and colleges - Secondary & Post 16 - elopment pro al
Day One - 6th December 2023, Day Two - Ist March 2024 PPort the ‘Transformip,
Day Three - 30th April 2024 Th e In Cornwgy- initiatiye

to enqb,e
Social Emotional & Mental Health
2 cross phase training days. Date TBC

Book here
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‘Right support, Right place, Right time’

This programme aims to develop effective local SEND partnerships between specialist provision
and mainstream schools and colleges, identifying expertise that can be shared across settings. The
programme will explore the recently published DfE SEND and AP improvement plan and consider the
implications for our teachers and leaders. It will on how we can work together to build knowledge,
and implement changes that will impact positively on provision for pupils with SEND in our settings.
We will be joined by Sarah McGinnis, HMI, who will focus on the inspection of SEND.

Find out more and book here.

‘Belonging to promote engagement’, every interaction is an intervention

This cross-phase programme is designed to support teachers & leaders in meeting the national and
locally identified growth in the need to support children with their mental health and wellbeing, and
subsequent presented behaviours.

Find out more and book here.

Enhancing engagement & belonging through curriculum

We are delighted to welcome Mary Myatt back to Cornwall to deliver this one-day engagement
event in two parts.

‘Curriculum Development & Design’ - Looking at the importance of deliberate curriculum
development & design and the links to improving engagement and belonging.

‘Mind the Gap’ -The importance of shared knowledge at KS2/3 transition. The importance of
shared knowledge at key transition points in education.

Find out more and book here.

Life Friendly Leadership - A virtual two part programme

Retaining our staff gives our children continuity, we have teamed up with the Maternity Teacher
Paternity Teacher project, Flexible Teacher Talent & Womed ED to offer two programmes.

Day 1 - 27th November — What's the Problem?
Day 2 - 5th March 2024 - What's the Solution?

Find out more and book here.

Free workshops for colleagues on parental leave

Cornwall’s teachers and leaders on parental leave can take advantage of a fully-funded place on
the MTPT Project’s Parental Leave group coaching programme.

Find out more and book here.
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Other OneCornwall PD programmes

Improving Mathematics in Early Years and KS1
This cross-phase programme brings schools together to explore practical, evidence-informed
approaches for improving mathematics in the Early Years and Key Stage One.

Please click here for more information and to book.

Pupil Premium Workshops with Marc Rowland

Building an evidence informed Pupil Premium Strategy. A free two-part webinar to support leaders
in developing and communicating their Pupil Premium strategies.

To find out more and to book click here

CELT Kernow Professional Development

CELT- Kernow run three Professional Development programmes

Looking into Leadership

An inspirational programme to develop the next generation of senior leaders. This programme is
suitable for current or aspiring senior leaders.

Find out more here To book please follow this link Booking form

Looking towards Leadership
An aspirational programme to develop the next generation of Heads of Department and Heads
of Year led by national experts in education.

Find out more here To book please follow this link Booking form

Exceptional Teaching & Learning

How to ensure the best outcomes for all pupils through high impact pedagogical choices.

This highly interactive and practical programme run by national experts and leaders from CELT
and Kernow Learning is suitable for teachers at all stages of their career.

Find out more here To book please follow this link Booking form
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CODE Maths Hub

Free twilight workshops for Secondary Maths (non-specialists).The course is online and will run
between the times of 4:15-5:30pm on each occasion. Dates throughout the Autumn term.

Find out more about the programme here
Join the group

Cornwall School Effectiveness service

Mentoring and Coaching Leadership offer

The school effectiveness team at Cornwall Council has developed a Mentoring, coaching and
leadership recognition framework. This evidence informed Framework has been designed to

support the lifelong learning model from trainee teacher, through to middle, senior and executive
leadership and to support the development of a collaborative learning community within our schools
underpinned by mentoring and coaching.

Find out more and book here

Parent Carer Engagement Framework

Effective parental engagement is a crucial ingredient in both academic and social success,
especially for our most vulnerable pupils. Cornwall Council’'s Together for Families Directorate,
supported by Parent Carer Cornwall, have developed a framework and toolkit to promote the
partnership between pupils, parents, and school to help create a culture of mutual collaboration to
support all learners to succeed.

Parent Carer Engagement Framework - support offer

Parent Carer Engagement Framework - one day workshop
Find out more and book here
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